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Our vision is of fair, thriving, 
sustainable communities that instil 
hope, embrace diversity, promote 

safety, and in which all people feel a 
sense of belonging. 
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It has been a real privilege for me to serve for 
the first time as President of Kyabra 
Community Association‟s Executive Board 
over the past year. This is not a complacent 
organisation by any means. Kyabra is 
continually adjusting and growing to ensure it 
remains responsive to its community, and the 
evidence shows that it is succeeding. Each 
time the organisation appears to be moving 
into a consolidation phase, new opportunities 
or challenges emerge and, under the 
guidance of a strong Management Team and 
a supportive Executive Board, Kyabra has 
consistently shown itself to be proactive in 
embracing these. It has been a pleasure to be 
involved. 
 
In all of their work, the staff and management 
have shown a firm commitment to the 
organisation‟s vision – of fair, thriving, 
sustainable communities that instil hope, 
embrace diversity, promote safety, and in 
which all people feel a sense of belonging. 
Each month, the Executive Board has been 
inspired by presentations from individual 
program areas on the work they are doing and 
the outcomes that families and community 
members are achieving to enrich their lives 
and their prospects. To highlight just some of 
the service achievements: 

 The funding available to the 
Community Finance Program more 
than doubled over the year. As a 
result, 162 no-interest loans were 
provided in 2010/11, compared with 46 
in 2009/10. This is an important area 
of growth, because the vast majority of 
people accessing these loans are 
financially very vulnerable and 
excluded from accessing standard 
financial services. Many are women 
and many are from indigenous or 
culturally and linguistically diverse 
backgrounds. 

 Working with the Department of 
Housing‟s Inala Housing Access 
Team, the Homestay Program has 
achieved a marked increase in private 
sector referrals (from 30% to 70% of 
all households supported), by 
developing effective promotional and 
referral processes and pathways. This 
means “at risk” households are 

identified earlier and are able to 
access appropriate and timely support 
– in the last quarter, all of the 
households supported were able to 
avoid homelessness.  

 The Intentional Recovery Options 
Program is proving a valued addition 
to Kyabra‟s suite of services. A broad 
range of workshops and discussion 
groups have been facilitated for 
consumers and carers, and Kyabra 
has been invited onto the Southside 
Mental Health Collaborative Network‟s 
Leadership Group. 

 In spite of limited resources, the 
Families Change Team continues to 
expand the range of creative and fun 
programs it offers to families with 
young children. Current plans include 
a new Reflective Parenting group, a 
„Family Fun‟ music, movement and 
literacy group for parents and young 
children, and a monthly Family 
Support Session to assist families 
affected by the Child Safety System. 

 The various disability support 
services continue to grow. Overall, the 
Program is now supporting over 80 
individuals and their families and the 
new Community Living Options 
Project, although in its infancy, is 
growing quickly. 

 Over the year, the Housing Support 
Service saw a steady increase in the 
number of families assisted to relocate 
to independent housing, as well as 
dramatic reductions in both rent 
arrears and property damage. Some 
150 adults and children now receive 
supported accommodation and 
homestay services each quarter. 

 The Foster Care Team continues to 
work on increasing the number of 
available carer households, including 
by offering preparatory training for 
prospective carers. The Team is also 
active in sector discussions on 
proposed revisions to child protection 
service licensing and on gaps in 
services for high risk youth in 
Brisbane. 
 

President’s Report 
Lynn Pieper 
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Kyabra Social Enterprises deserves special 
mention. Continuing impacts of the difficult 
global economic environment have created 
very challenging operating conditions for 
social business. Indeed, most of the last year 
has required a simultaneous focus on growing 
the business and cutting costs. Thanks to the 
passion, dedication and skills of the team 
these programs will enter 2012 with a brighter 
future. A major joint venture with the 
Endeavour Foundation, along with other 
design, construction and consultancy work, 
will see improved cash flow and revenue 
generation for LivingIn Constructions. In 
addition, a re-focusing of Lighthouse 
Resources has already improved revenue, at 
the same time enabling this program to be 
more demand-oriented. 
 
2011 has seen substantial work done to plan 
and articulate strategic directions for the 
coming three years. Although the new Kyabra 
Community Association Strategic Plan 2012-
2014 sets out several new priorities and areas 
that will be targeted for growth and expansion, 
it retains as its overarching goals: 

1. Our community – to build upon our 
community with responses across a 
continuum of early intervention and 
tertiary approaches. 

2. Excellence – to strive for excellence 
in practice and systems across all 
areas of activity. 

3. Financial diversity and 
sustainability – To seek and develop 
a diverse range of funds and 
enterprises to be sustainable and 
pursue identified goals and priorities. 

4. Social policy and research – To 
make a positive contribution to social 
policy and have a solid research 
evidence base. 
 

2011 has also seen many organisational 
improvements made, which are already 
showing significant positive results – 
streamlined operations across both services 
and social enterprises, improved 
accountability, greater cohesion across work 
teams, and enhanced capacity to identify and 
take advantage of potential synergies across 
programs and services.  
 

I would particularly like to commend the 
organisation for the improvements that have 
been made to organisational cohesion and to 
financial management.  
 
In bedding down its organisational structure 
and processes in relation to introducing a 
Senior Management Team, much effort has 
gone into ensuring consultative and decision-
making processes are both productive and 
efficient. From the Board‟s perspective, the 
clearest evidence that this is working as 
hoped has been the way in which staff and 
management have been addressing the many 
complexities and challenges involved in 
introducing the new Fisher pay scales. 
Together, their commitment to finding 
approaches that protect people and enhance 
their opportunities has been inspiring. Further 
evidence has come from the very positive 
findings – across all areas – of the Human 
Services Quality Standards Trial, in which 
Kyabra participated voluntarily. Not only were 
the performance audit results excellent across 
the organisation, its programs and its 
governance structures, but importantly all 
program areas found the experience positive 
and constructive. 
 
In relation to financial management, the 
organisation has made great strides over the 
last year not only improving efficiency, 
accountability and cost-effectiveness across 
the board, but also making important 
advances towards better assuring financial 
stability and the organisation‟s longer term 
sustainability. Today as a result, cash flow 
management is smoother, the planning and 
use of reserves is more strategic, and the 
budget management capacity of service 
managers has been strengthened. 
 
In all of these achievements and advances, 
the Board commends and recognises the 
skills and dedication of Kyabra‟s staff and the 
exceptional commitment of its Senior 
Management Team – David O‟Toole as CEO, 
the General Managers Jean Griffin (Services) 
and Robert Hannaford (Social Enterprises), 
and Chief Financial Officer, Bruce Moffat. 
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Kyabra Community Association has 
experienced enormous achievements in the 
past twelve months. This has occurred in the 
broader context of economic pressures 
brought upon by the GFC and natural 
disasters. 
 
Kyabra has made significant strides in the 
achievement of many of our strategic goals.  
 
We have built upon our range of responses in 
community with renewed focus on our early 
intervention approaches. This has been most 
notably in the areas of homelessness 
prevention through the HomeStay Team and 
the work of the Families Change Team in 
supporting family relationships, parenting and 
early childhood development. 
 
Our pursuit of excellence in both practice and 
systems received a welcome affirmation with 
a positive report from the Human Services 
Quality Framework Trial. These results were a 
direct reflection of the resources we have 
dedicated to all aspects of governance and 
systems over the past five tears.  
 
We have developed more diverse 
opportunities to further establish our financial 
sustainability through a range of Social 
Businesses under the umbrella of Kyabra 
Social Enterprises. Lighthouse Resources and 
Bookshop have performed well in resourcing 
the Sector and further developing Kyabra‟s 
reputation for a quality practice framework. 
 
Livingin Constructions has developed a strong 
research base through its involvement with 
QUT and the Livingin Independent Living 
Project. It has developed a reputation as a 
leader in inclusive and adaptive design and 
construction. The coming year will see 
Livingin Constructions engaged in delivering 
an increased range of design and 
construction. 
 
Apart from delivering positive social outcomes 
for families who have a member with a 
disability, Livingin Constructions also achieves 
positive employment outcomes for people 
who may have difficulty in the broader 
employment arena. Our appreciation to Social 

Ventures Australia for their unwavering 
support for our social enterprise work.   
 
Kyabra‟s financial position has greatly 
improved as a result of careful financial 
management and some challenging 
decisions. In the past few years we have 
carried a number of activities and services 
that were not financially sustainable. We have 
had to make some difficult adjustments and 
decisions so as to ensure that we maintain a 
sound financial base from which to enact our 
Vision. This has been achieved through the 
collective efforts of all staff and service 
managers. 
 
We have furthered our policy and research 
work through collaboration with the 
Queensland University of Technology. We are 
participants in the Community Service 
Learning Laboratory which has mutual 
benefits in that it provides both undergraduate 
and post graduate students with opportunities 
for research. For Kyabra it has the benefit of 
basing our work on empirical evidence.  
 
In addition to these strategic achievements 
Kyabra has continued to deliver a range of 
services and activities in the community. Apart 
from our day to day work, our response to the 
floods of January is typical of the way that 
Kyabra sees itself as a resource to both our 
local and to the broader community. 
 
Kyabra made its facilities available to Save 
the Children to establish a 24 Hour 
Emergency Response Co-Ordination Centre 
for their teams throughout Queensland who 
were supporting children of families who were 
affected by the floods. The Save the Children 
Brisbane Office at South Brisbane was 
affected by the flood. The Save the Children 
Team commenced 24 Hour operations from 
Friday 14 January until Monday 24th January.  
 
Staff from Kyabra worked at ANZ Stadium 
alongside other agencies to assist families 
with relocation and advice.  
Twenty Computers were donated to 
Grantham. These were rebuilt computers that 
had been updated via a training scheme for 
refugees late last year.  
 

Chief Executive Officer’s Report 
David O’Toole 
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Kyabra has always been a strong advocate 
for inclusive practice. In relation to physical 
accessibility we made a significant number of 
changes to our Runcorn site over the year to 
enhance access. An Access Site Audit Report 
is now the basis for our continuing work. Our 
thanks to JobAccess and Access Services Inc 
for their valuable support for this work. 
 
As always, our achievements throughout the 
year are not ours alone.  I would like to 
acknowledge firstly the commitment of Lynn 
Pieper and the Executive Board and their 
contribution to good governance and for their 
unwavering support to both myself and the 
work of the organisation. 
 
Staff at Kyabra have always been of a high 
calibre and they continue to provide 
innovative and professional responses in their 

direct service work and in their work with 
colleagues.  
 
Our funding bodies are many and varied 
ranging from philanthropic supporters such as 
the Charles and Sylvia Viertel Charitable 
Foundation to the numerous government 
departments that support our work. We have 
appreciated close collaborative working 
relationships with all of our partners and our 
colleagues in both government and non-
government sectors. 
 
Finally, our appreciation to all of the 
community members who have contributed to 
the Vision of Kyabra. Whether through 
participation in activities, accessing services, 
volunteering their expertise or by sharing their 
stories and experience, they have made an 
enormous contribution to our success 
throughout the year. 

Each year I reflect on the year past and 
always wonder how it was that our teams 
were able to get across the amount of activity 
that they are always, somehow, able to 
manage.  This year has been no different.  
Our teams are able to offer personalised 
support to the families and individuals that 
seek their services as well as offer additional 
activities that they are not necessarily 
required to offer but that value adds to the 
work that they do with families and individuals.  
These activities cover camps, weekends 
away, nights out, information and education 
sessions, festivals and a host of partnerships 
and collaborative work in order to deliver what 
can only be considered best practice.  
Additionally our teams also contribute to 
organisational requirements via a number of 
different working parties and groups. 
       
Service Managers meet yearly in relation to 
operational planning and again to review our 
plan and this has again occurred in the past 
year.  We have streamlined the tasks and 
responsibilities in relation to what is 
realistically achievable. Our realistic hopes 
were around our data base system being fully 
implemented and functioning,  implementing 

case management tools and procedures,  that 
Service design and development is influenced 
by consultation and research activities and  
continuing to developing a shared 
understanding of what Early Intervention is 
and what can be resourced are some of the 
priorities set. 
 
In relation to this, we have taken a leap in 
implementing our much awaited for data base 
– Service Record System (SRS).  While we 
have been fine tuning its use, it has made a 
valuable difference to each of our teams and 
the organisation as a whole.  Our intake 
system is more streamlined as a result and 
our ability to capture a range of data has us all 
excited.      
 
The level of compliance and accountability in 
the community sector now requires a greater 
degree of professionalism and sophistication 
than ever before. We know that we do good 
work.  We have a practice framework and a 
shared understanding of how it is that we do 
our work and as a result have invested heavily 
in training and supporting staff.  While this is 
still an important consideration and one that 
we will continue to invest in we must now add 

General Manager – Services’ Report 
Jean Griffin 
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to this with a more comprehensive evidence 
base and include the elements of business 
planning that we have not always focussed on 
in the past. 
 
We participated in the Department of 
Communities Human Services Quality 
Framework trial this year.   The Department is 
looking to streamline its accountability 
processes given the complexity and differing 
auditing and licensing processes it currently 
undertakes across the different program 
areas.  This is a result of the Qld COMPACT 
and the desire to streamline the red tape that 
currently exists.  Our involvement in the trial 
was seen as well worth our effort if it then 
assists to inform the Department of the areas 
of current duplication.  We know that in the 
areas of governance and management, 
financial accountability and human resources 
there are more similarities between the 
different departmental requirements than 
differences.  If there was one standardised 
reporting mechanism in these areas at least 
we will see a significant impact in the 
preparation of the work that we do in each 
individual program/service area. We came 
through the trial audit with flying colours, a 
testament to the integrated approach we have 
as an organisation of many funding areas and 
streams and grounded in our practice 
framework and attention to policy and 
procedures. 
 
This past year has seen the ongoing issues of 
pay equity in the Human Services Sector.   
One of the main features of discussion across 
the sector has been around the desire for pay 
rates to be equitable for workers across the 
country as a result of the historic pay equity 
decision in Queensland.  The Queensland 
case was fought on the work of the sector 
being undervalued and Fair Work Australia 
has reconfirmed that this has been based on 
gender reasons. Fair Work Australia also 
agrees that workers in the community sector 
do the same or comparable work to their 
government colleagues for significantly lower 
wages.  We hope that the Federal pay equity 
decision will be in line with the Queensland 
decision.  Our Board has been extremely 
supportive of staff involvement in the pay 

equity case and we thank them for this 
commitment. 
 

There have been some wonderful highlights 
this year in relation to our service areas.  We 
saw the expansion of our Housing Early 
Intervention Service in Inala and went from 
one staff member on the ground to three, our 
Finance and Administration team taking on 
the property management of our Supported 
Accommodation Service, the Mums weekend 
and Dads night out in the Disability Service, 
the expansion of our Community Finance 
Initiative in partnering with ACESS around 
servicing Culturally and Linguistically Diverse 
communities and the additional capital 
available to the program to support No 
Interest Loans in our Community Partnerships 
team, the early childhood workshops and 
parenting groups offered to community 
members by our Family‟s Change team, our 
Foster Care and Residential Service 
developing new ways to work together for 
better outcomes for children and young 
people in care and our Finance and 
Administration team making some significant 
advances in relation to our budgeting 
processes, organisational systems and 
utilising our financial resources to maximum 
advantage.   
   
As always with an organisation our size, we 
have seen staff movements across the year.  
Some of those have been for joyous 
occasions such as a new birth and some as 
folk have moved or have left us to pursue 
passions elsewhere.  It is always saddening to 
lose staff but we are happy that they are able 
to move to different opportunities and 
challenges and hope that there time with us 
contributed to the development of their skill 
and knowledge base. 
 
At a time of financial constraint our Managers 
and consequently, our teams, have been able 
to manage within tight resources and found 
inventive ways to deliver quality, innovative 
and best practice service to those that are the 
most marginalised in our community.  I am 
privileged to work in an organisation and with 
a team of Managers and staff that always 
centre their practice in relation to what is in 
the best interests of those that seek our 
service.   
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Wasing 
Machine 

15% Refrigerator 
9% 

Computer 
8% 

Car Registration 
8% 

Bed 
7% 

Clothes Driers 
5% 

Televisions 
5% 

Other 
43% 

The Most Common Loan Purchases 

The Community Programs team works in 
partnership with individuals, groups and 
organisations to build on and enhance 
community life through services and activities 
that promote financial and social inclusion. 
 
Our work is currently focussed on the following 
services and activities:  

•Community Finance Initiative 
•Intentional Recovery Options 
•Community Development activities 

 
Community Finance  
 
No Interest Loans  
There has been a 180% increase in loan 
volume following the 
previous 2009-10 financial 
year. In the previous year 57 
new loans were generated 
while in 2010-11,162 loans 
were issued. 
 
The main reasons for this 
increase are: 

 the availability of two 
dedicated staff to 
operate the No 
Interest Loan service 

 an increase in NAB 
loan capital from 
$80,000 to 150,000 

 an increase in the 
number of Top-Up 
loans 

 
Kyabra NILS Loans by Month 2010-2011 

 
 
Who is receiving No Interest Loans 
Of new loan recipients in the last financial year 
(126) 72% were women. Most (64%) are 
between the ages of 25-44. The main source 
of income was either, Parenting Payment 

Single (32%), Disability Support Pension 
(28%), or Newstart Allowance (24%). A high 
proportion of loan recipients identify as 
Aboriginal or Torres Strait Islander (24%) or 
were not born in Australia (18%). 
 
What are the loans for? 
Washing Machines and Refrigerators still are 
the main items for No Interest Loans. Kyabra 
provides greater flexibility than many other No 
Interest Loan programs giving people a wider 
choice on how they can use their loan. Some 
less common uses of the loans include 
payment for Recognition of Prior learning for a 
TAFE course, the purchase of a ride on lawn 
mower and removalist fees. 

 
Kyabra Saver 
The Community Finance program received a 
$10,000 grant from the Ian Potter Foundation 
to kick start the Kyabra Saver. Kyabra Saver is 
a matched savings plan which operates 
alongside other financial “tools” to assist 
Kyabra clients to save as a means to reach 
financial goals. Kyabra Saver is an alternative, 
non-credit option to obtain finance for essential 
household goods or services. Rather than 
going into debt, the Kyabra Saver encourages 
savings to reach a set financial target. Once 
an agreed financial savings target is reached, 
funds, to the same value as the savings target, 
will be provided to the client. 
 
No Interest Loan Access Point – ACCES 
Services – Logan 
In partnership with ACCES Services, Kyabra 
Community Association (Kyabra) has 
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established a Kyabra NILS Access Point at the 
ACCES Services Woodridge office. A  Loans 
Worker has been employed by ACCES 
Services to operate the Kyabra NILS Access 
Point. The partnership with ACCES Services 

will increase the opportunity for members of 
the Culturally and Linguistically Diverse 
(CALD) communities to access our No Interest 
Loan Scheme. 
 

 
 

 
Community Development: Homework Club 
and Playgroup in the Park:  
 
Playbus in the Park continues to run weekly in 
Svoboda Park, Kuraby and is well accessed by 
the core group of families and a growing group 
of new families from the broader local 
community, including grandparents caring for 
grandchildren and new families from CALD 
backgrounds. 
 
Homework Club has also been meeting weekly 
during school terms. Homework Club goes 
offline during school holidays, when we see an 
influx of older children coming to help out & 
participate in school holiday activities at 
Playgroup in the Park.  
 
 

 
 

 

 

For the past year homework club has been 
situated at Runcorn Heights Primary School 
and we would like to extend our thanks to the 
staff for all their support. We would also like to 
extend a warm thankyou to all of our volunteer 
tutors, we couldn‟t run the club without them! 
 

 
Homework Club 

  

Playbus at Svoboda Park 
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Mental Health 
 
Intentional Recovery Options 
 We aim to offer opportunities for people to: 

 explore their experiences of mental 
distress  

 connect with people who share similar 
experiences  

 think about how to reclaim a life that is not 
centred around mental distress/illness  

and provided the following services to 
individuals who experience mental distress 
and their family & friends over the past year. 
 
Meaning Making and Sharing Wisdom, 
facilitated individualised support to explore and 
plan for times of mental distress. 
 
Recovery Discovery monthly facilitated 
discussion groups, covering a range of topics 
developed in consultation with community 
members including:  

 Experiences of the Mental Health System  

 Nurturing Supportive Relationships 

 Building confidence in Seas of Uncertainty 

 Talking about mental distress with friends 
& family 

 Power, control & personal responsibility 
 

 

Nurturing & negotiating supportive 
relationships 

 Getting through the festive season 

 Does Mental Illness get in the way of 
doing things? 

 Perceptions of violence & mental health 

 Personal meaning making & values 
 
Sharing Recovery, Reclaiming Life 
workshops covering a range of content 
developed in line with Exploring Possibilities 
Workbooks which include personal stories of 
recovery, articles and information about 
recovery and activities exploring recovery 
concepts covered in the following workshop 
topics: 
 Exploring Recovery –what is it?  

 Core beliefs 

 Personal Efforts of Recovery 

 Exploring Hope, Discovery and 
Connection 

 Who‟s at the helm? Steering your own 
recovery 

 Personal Responsibility 

 Unravelling illness Identity 

 What‟s behind the label? 

 Stigma alert 

The Families Change team covers three 
program areas: Limited Hours Childcare 
(LHC), Family and Relationship Services 
Program FRS (formerly FRSP) and Hub. 
 
LHC has continued to deliver a quality Early 
Years Educational care program. Operational 
hours have been consistently, Monday to 
Friday from 9.00 until 1.00. Throughout the 
year Pat Milley (Child Care Director) has 
maintained a healthy waiting list. This service 
is thriving and popular demand indicates that 
we are responding to a need in our 
community.  As well as resourcing and 
supporting the Early Years Educational 
Program at the Centre, Pat also supervises, 
supports and mentors school based trainees 
from Sunnybank High School through their 
Certificate III Early Years as well as a range of 
volunteers sourced from our local community, 
from Kyabra‟s Disability Support Service and 
from Kyabra‟s Residential Service. Pat‟s 
collaboration with Sunnybank High School 
(School   Based   Trainees)   and   Sunnybank 

State School (Early Starters Program), 
Strategies Training Employment and 
Management and Charlton Brown, (both 
school based trainees supports), goes from 
strength to strength as she continues to 
support the work of these local partners in 
education. 
 
FRS and Hub have capitalized on being 
relocated into the same team. In practice this 
relocation means that we can plan and deliver 
trainings and service opportunities together as 
the direction and intention of our work and 
funding is very similar. An overview of the 
services FSP and Hub have delivered this 
financial year is shown on the next page. 
 
There have also been opportunities for us to 
be involved with local one off community 
events. This year the team has been involved 
in service delivery at the following, Kyabra’s 
Children in Care Christmas Party, Acacia 
Ridge NAIDOC week celebrations, Murri Kids 
in the Park and Stylin Up. 
  

Families Change 
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This year has seen Early Years Educators, 
across the country, embracing the new 
Federal Early Years Learning Framework and 
in this state the Queensland Kindergarten 
Guidelines. Pat is no exception here. Pat has 
spent many hours attending workshops, 
information sessions and trainings outside of 
her service delivery hours.  

 
This year has found Hub and FRS working off 
site at the playbus venues and Sunnybank 
Community Hall. This move away from Kyabra 
Street serves two purposes; the lack of group 
space at Kyabra and taking our work to the 
community rather than the community coming 
into Kyabra, which can be a tricky venue to 
access without transport. We continue to 

 
Group Name and Intention of the work 

How 
many 
times 
delivered 

How 
many 
weeks 
per group 

Kids Skills, a Solution Focused Strengths Based program for Parents.  Twice 5 weeks 
Parent Trail One, a parenting group for parents who live with mental health issues, 
depression stress or anxiety. 

Twice 10 week 

Parent Trail Two, an extension of Parent Trail one.  Once 10 weeks 
Sing and Grow, a music group that supports early development and offers 
opportunities for attachment and bonding with infants. This is a program delivered in 
collaboration with Sing and Grow facilitators 

Three 
times 

10 weeks 

Being the Parent that You Want to Be, A Strength‟s based parenting program.  Once 5 weeks 
Play and Grow, facilitated play group open to all local community is ongoing and has 
run through the financial year. 

ongoing Once a 
week 

Friday Contact Group, an ongoing facilitated play time that is delivered in 
collaboration with the Department of Communities Child Safety. 

Ongoing Once a 
week 

Cultural Leaderships, a collaborative initiative between PCYC, Sunnybank High, 
BCC to encourage leadership and deter racism 

Eleven 
Weeks 

Once 

Nurturing our Relationships, an innovative group that utilizes movement and 
creative art looking at stress management, relaxation, communication and parenting. 

Six weeks Once 

A group of Skills based Forums, community information sessions. devised and 
delivered in collaboration with Queensland Police, PCYC and BCC 

Evenings Three 

A series of five evening workshops for Parents, Brain Development and the 
Importance of Play, Emotional Intelligence and Resilience in Children, Strength 
Based approaches to Parenting, The Importance of Stress Management, Attachment 
and Separation. These workshops have been created and delivered with the support 
of Limited Hours Child Care. 

 Evenings  

Circle of Security, this group focuses on attachment and how to recognize 
children‟s attachment style and cues. This is an eight week group for parents. This 
group was delivered in collaboration with Talera Family Therapy Centre.  

Once Eight 
weeks 
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collaborate with other services in service 
delivery, Health, Education, Child Safety, 
Talera, Gundoo Mirra, Brisbane Family Day 
Care, Sing and Grow and more recently The 
Benevolent Society. 
 
Maintaining secure funding for our LHC 
service has been an issue for half of this 
financial year. The service has been thrown a 
life line by the State Government who will 
maintain the minimal operational grant for 
2011/2012. We thank the Office of Early Years 
Education and Care for this. After the 2011/12 
financial year the future is uncertain. This 
means that Pat and Trish will be working with 
others here at Kyabra and outside in the LHC 
arena to lobby and advocate hard and 
tirelessly for the continuation of Limited Hours 
Child Care services in Queensland. A busy 
year ahead with its own particular challenges!  
 
This year Pat has maintained full attendance 
at LHC and a healthy waiting list. FRS has 
exceeded its target service delivery numbers 
this year, and Hub has satisfied all of its 
service reporting requirements. 
 

We have all been deeply touched by the 
support given to us from our parents at LHC. 
When they heard that we were hitting tricky 
times financially the response from this group 
was astounding. Donations of substantial 
amounts of dollars, resources, practical 
support and a passion to keep us operating 
were at times overwhelming. We would all like 
to thank our parents for their ongoing passion 
and support in the work that we do. 
 
Another shining moment this year was the 
return home of a young boy from Foster Care, 
back to his Mum. This journey was gently and 
constantly supported by a non-central but 
influential position grounding Mum when the 
system seemed too huge and encouraging her 
to stay on track and remember her ultimate 
goal. Mum was able to access resources from 
this agency that made her huge journey just a 
little easier. Mum and son are still home 
together and flourishing. 
 
We would like to thank our funding bodies for 
their continued support and move into the 
latter half of 2011 and on into 2012 with the 
hope for additional secure funding. 

 
 

 

  

Left: Art Therapy student Vivi 

Patunas assisted in the facilitation of 

Parent Trail. 

Right: Artwork produced by a Parent Trail participant in response to a creative 
movement session  
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Kyabra‟s Disability Support Services has taken 
on new functions in 2010-11. The Disability 
Support Services is predominantly funded by 
the Home and Community Care program 
which allows us to provide much needed 
support to families that have a member of the 
family living with a disability. Both our family 
respite program and the Brisbane South 
Flexible Holiday Program continue to operate 
under the HACC program. The Building 
Tomorrows Together project funded by the 
Viertel Foundation continues to support 
families to plan for the future and look at 
alternative living arrangements for their son or 
daughter in the future. The newest addition to 
the Disability Support Service‟s functions is the 
Community Living Options team. Community 
Living Options provides coordinated support to 
individuals who have transitioned or in the 
process of transitioning into a place of their 
own in their community.  

 
Disability Support Services team members:  

Tania Pollard, Ashleigh Acheson, Tracey Bosanko,  
Flora Vidal, Monique Burley, Harvey Chapman 

 

With the introduction of Community Living 
Options and subsequent changes in our teams 
operation we decided to review the whole 
team structure and the relationship between 
each area. As a result some of our program 
areas have new titles which better reflect their 
core focus. With Disability Services 
Queensland now referred to as Department of 
Communities – Disability Services or Disability 
Services for short we have found it quite 
confusing in our dealings with other services in 
our sector when also referring to ourselves as 
Disability Services. As a result we have 
changed our service‟s name slightly to 
Disability Support Services. Our HACC respite 
program which has historically just been 
referred to as Disability Services also needed 
a name to separate its functions from the other 
program areas within the Disability Services 
team. Its new name is the Individualised 
Family Support Program, which comprises the 
HACC funded respite program and the families 

who access individualised funds from the 
Department of Communities – Disability 
Services. Its core focus is on supporting the 
needs of the family as a whole.  The functions 
of each service area have not been affected as 
a result of the name changes; they continue to 
operate as usual. The process for reviewing 
the names was one which involved the 
feedback and ideas of all staff including casual 
support workers and families. The names 
proposed were presented to Management 
Team and the final decision was passed by 
David O‟Toole, CEO and Board members.  

 
Individualised Family Support  
The Individualised Family Support program is 
predominately funded by the Home and 
Community Care program however also 
supports the needs of families who have 
individualised funding packages from the 
Department of Communities – Disability 
Services as well as brokerage arrangements 
with other service providers. Eighty-two 
families were supported in total over the year 
with approx. seventy-five at any given time. 
Sixty-five of these were supported by HACC 
support hours, 14 supported through brokered 
funds and 3 families with individualised 
packages. Eighty-nine individuals and their 
families were supported during this period with 
a number of these families caring for 2 or more 
children/young people living with a disability.  
 
The program continues to provide flexible and 
creative support options to families who have a 
member of the family living with a disability 
between the ages of 2 and 60 years of age. 
The average age of the young people 
supported in the program was 21 year of age 
with a large number of young people being 
between the ages of 6 and 25. Although we 
support a number of adults the majority of 
families accessing the program this year have 
children of school age or young adults.  
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The graph above displays the average age 
range of the individuals supported by the 
Individualised Family Support Program in 
2010-11.  
 
We continue to support families of many 
different nationalities and have begun the 
translation of many of our core documents to 
support language difference. The chart below 
details the percentage of families supported by 
the IFS program from various countries of 
origin.   

 
 

 

 

Interagency Siblings Activity Day 
Following on from the success of last year‟s 
Siblings Program, this year the Disability 
Support Service once again took part in the 
Annual Interagency Siblings Activity Day. The 
day was held on the 18th September at St 
Pious X Primary School in Salisbury. We took 
along ten children ranging from 6 – 16 years. 
The primary focus of the day was to have fun. 
There were a range of activities, such as drum 
making, screen printing, a game show as well 
as some challenging lateral thinking games. 
We enjoyed a delicious barbecue lunch that 
was generously provided by the Brisbane 
Pinelands Lions Club as well as some very 
entertaining activities hosted by Life. Be in it. 
The Siblings Activity Day is organised by the 
South-East Queensland Siblings Network, 
comprising of workers from Kyabra Community 
Association Inc., Xavier Children‟s Support 
Network, Department of Communities – 
Disability Services and Cerebral Palsy League 
of Queensland.  Planning has already begun 
for the 2011 Annual Interagency Siblings 
Activity Day, which is planned to go ahead on 
the 18th September.  
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2010 Siblings Day participants: (clockwise from top left) Harvey Chapman, Ally Bligh, Liam Parmar, Julia 
Norris, Michaela Stewart, Locky Bligh, Ben Pascoe, Thayyeb Nasiri 
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Community Living Options 
Coordinator  
Vicki Carrick 

Community Living Options  
The Community 
Living Options 
Program began in 
March 2011, after a 
decision was made 
to set up a new team 
in Disability Services 
to support people 
with disabilities and 
their families in the 
transition to live 
independently in the 
community. This 
exciting program is 
set up to provide an 
integrated response 
to people in our 

community, by exploring and implementing 
individualised models of support for people to 
live in a place of their own.  
 
We are currently working with 2 families, with an 
additional four families ready to join the program 
with the successful receipt of their funding 
packages. Individuals and families seeking 
support from this program must have their own 
funding through Department of Communities 
or alike. 
 
Thus far, the work with the families has 
involved:  

 Providing coordination support for 
funding packages, including financial 
management and reporting; 

 Liaising and fostering relationships with 
other service providers; 

 Exploring self-managed or family-
directed funding options; 

 Supporting families to use Kyabra‟s 
family-managed funds process;  

 Providing information, support and 
referral for the transition to independent 
living; 

 Encouraging extended family and 
informal networks; 

 Changing support needs as an 
individual‟s circumstances change. 

 Building links within local community.  

 

Brisbane South Flexible Holiday Program  
The Brisbane South Flexible Holiday Program 
(BSFHP) continues to be auspiced through 
Kyabra Community Association Inc and 
delivered through five non-government 
organizations including Kyabra Community 
Association Inc, Mamre Association Inc, 
Bayside Respite Care, Xavier Children‟s 
Support Network and Centacare Trinity.  This 
year a total of 200 families were supported 
through the program and 218 children were 
identified, some families had one or more 
children with a disability.  
 

The program continues to support families 
during the December/January school holidays. 
The commitment to this program by the 
agencies involved is important in order to fulfill 
a need for additional service over these 
specific times of year for families with school 
aged children.  
 

The BSFHP allows for flexible support options 
and covers costs that are not usually approved 
by other funding sources. The following types 
of respite were offered by one or more of the 
agencies involved: 

 Family Managed Funds provided to 
families to employ a worker of their 
choice; 

 One on one support provided by a 
Family Support Worker employed by the 
service; 

 Centre based respite with in-centre and 
community access activities; 

 Disability specific vacation care 
programs; 

 Camps and overnight support; 

 Family Managed Funds to assist with 
payment for a family holiday or holiday 
activities; 

 Family Managed Funds to assist with 
additional holiday costs; 

 Funding for another agency to provide 
support when required; 

 Children linked into a host family for 
overnight support. 

 

The support was accessed by families 
identifying as being from various backgrounds 
including Chinese, Korean, Egyptian, English, 
Vietnamese, Fijian, Ireland, New Zealand, 
Malaya, Japanese, Greece, Afghanistan, 
French, South African, Singaporean, 
Philippines, Sri- Lankan, Hungarian.  Most of 
these families felt confident to correspond with 
workers in English.  
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Building Tomorrows Together 
The Building Tomorrows Together (BTT) Project 
is at the end of its fifth year thanks to the 
continued support of the Charles and Sylvia 
Viertel Charitable Foundation.  This year 
Building Tomorrows Together has been 
involved in supporting families to complete 
applications for Community Living Initiative 
funding through the Department of 
Communities, Disability Services. Thus far we 
have assisted seven families to submit 
applications for this funding, four families being 
successful and two families being asked to 
resubmit and another family choosing another 
direction.  
 
This year the BTT Project has delivered 
workshops on the following topics with the view 
to bringing parents together to share their 
experiences as well as providing relevant 
information to plan for the future: 

 Advocacy Workshop, Qld Advocacy 
Incorporated, Qld Parents for People 
with a Disability, Speaking Up For You & 
AMPARO Advocacy, May 2011 

 Public Trustee Workshop, May 2011 

 Individual PATH Planning Sessions with 
families, BTT and Parent to Parent, 2011 

 Legal Workshop, Office of the Adult 
Guardian, Pave the Way & Centrelink, 
February, 2011 

 Family Support Worker Training on 
Inclusion, BTT, February 2011 

 Future Conversations, informal 
discussions session for families, BTT 
Project, February 2011, September 2010 
, October, 2010 and November 2010 

 Planning For the Future, Parent to 
Parent, November 2010   

 
This year the Project has had a stronger 
Community Development focus because of the 
move of some individuals into their own home. 
We have drawn on various tools of Community 
Inclusion from Ric Thompson and Neil 
Barringham, and the work of Ray Oldenburg, a 
respected sociologist who talks about the 
importance of communities creating welcoming 
spaces for everyone, which he often refers to as 
the third place, with the home being the first 
place and work or school being the second 
place. These insights have been a great 
resource to the Project Workers in assisting 
families to plan for the future.   

Mums’ Weekends  
The Disability Support Services team held 2 
Mums‟ Weekends within the 2010-11 financial 
year. The 2010 Mums‟ Weekend occurred on 
the 27-29th August 2010 at the Glass House 
Mountains and the 2011 on the 13th-15th May 
2011 at Byron Bay. Both weekends were 2 
night retreats. The weekend retreats are 
designed to support the mums to access a 
much needed break from their caring role. 
Supports are provided to the families to enable 
the mums to attend. This is both financial 
support as well as additional support for their 
son or daughter while they are away for the 
weekend.  

 
The 2010 Mums’ Weekend was held in the  

Glasshouse Mountains 

 

Ten mums were supported to attend the 2010 
weekend away and 7 on the 2011 weekend. 
This is thanks to the continued support from 
the Zonta Women‟s Club of Brisbane, the 
Brisbane South Commonwealth Respite and 
Carelink as well as a financial contribution 
from Kyabra‟s Disability Support Service. The 
weekends were filled with pampering, 
shopping, dining, bushwalking, fruit tasting, 
strawberry picking, markets, plenty of relaxing 
and topped with great humour and plenty of 
laughter.  

 

 
Building Tomorrows Together workers 
 Karin Swift and Matthew Armstrong  
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The Foster and Residential Support Service is 
funded by the Department of Communities – 
Child Safety.  This includes the Foster and 
Kinship Care service and Dixon House 
Residential.   
 

We continue to strengthen relationships with 
our departmental partners and take an active 
role in forums, training and other activities that 
are beneficial to this. 
 

We also maintain relationships with our peak 
body, Peakcare and other fostering agencies 
throughout the state.  
 

The Foster and Kinship Care service is 
funded to place and support 50 children in 
foster care with carers that have been 
recruited and trained by our service.  Currently 
there are 36 carer households providing care 
to around 56 children who are unable to live 
with their birth families at this time. These 
numbers also include Kinship Carers who may 
be grandparents who have taken on the 
“parenting” role of their grandchildren.   
 

Requests for the placement of children in the 
Brisbane region are continuing to increase with 
our team receiving up to 2000 referrals this 
past year.  Much staff time is allocated to 
assessing these on a daily basis.   
 

Currently our Foster Carers are at capacity, 
however we have managed to train around 20 
new carer households over the past 12 months 
with some of these families either not being 
suitable or still being assessed.   
 

It is hoped that with an increase in our capacity 
to provide placements that the Department of 
Communities will consider increasing funding 
to the agency for this. 
 

We provide ongoing training for Foster Carers 
to meet the needs of children in their care.  We 
have liaised with Bravehearts and other 
agencies to also provide training to their Foster 
Carers.   
 

Activities through the year have included 
Foster Carer Pampering Weekend (Ladies) at 
Caloundra, Child Protection Week Family Fun 
Day and Pre-Christmas Luncheon for families 
whose children are in care.  We have also held  

 
two successful Ten Pin Bowling days aimed at 
the children of Foster Carers acknowledging 
the role they play in the Foster Care system. 
 

Some of these activities are well supported 
through Kyabra‟s integrated model and the 
commitment of agency staff to contribute to the 
lives of people in our community.  Many 
parents of the children we have in care access 
other services provided by Kyabra hence the 
ability to work with families holistically.  
 

Residential Care Services 
Kyabra Community Association has been 
operating its Residential for young people, 
Dixon House, since June 2008. 
 

Currently there are 5 young males placed 
aged between 12 and 17 years.  The aim of 
the Residential team is to provide support and 
care for the young people using the service 
that will be beneficial to them as they transition 
from care at 18 years of age. 
 

Early in 2011 the Residential had to close its 
doors for 5 weeks after the discovery of 
asbestos in the house.  The young people who 
were resident at the time were moved 
temporarily to other premises.  This was a 
precedent in the state of Queensland with the 
Department of Communities having to develop 
their own policies and processes around the 
asbestos issue and how future similar 
situations may be handled. 
 

Kyabra‟s integrated model assists us to work 
with young people around a variety of needs 
including accommodation and disability needs. 
 

A recent example is of a young man who was 
placed at Dixon House who upon turning 18yrs 
of age has been able to stay connected to our 
agency with ongoing support from the 
Disability Team.  
 

Other young people have been able to connect 
with our Housing Service to have discussions 
around accommodation available and the 
possibilities of eligibility of Kyabra or other 
housing. These partnerships were only 
possible though the Kyabra integrated model. 
  

Foster and Residential Support Service 
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Housing Support team members 
Craig McIntyre, Janet Stewart 

and Shane Cox 

Homestay workers Michael Parish,  
Beth Jansen and Shane Cox 

 

The Kyabra Housing Support Service operates 
two program areas, a Supported 
Accommodation Service, providing housing 
and personalised support to families and 
young people and the Homestay service which 
operates an early Intervention service 
supporting people to sustain housing and 
avoid eviction.   

 
Homestay 
Over the last 
five years 
the Housing 

Support 
Service has 
provided a 
range of 

housing 
related early 
intervention 

and research based initiative aimed at 
evidencing “better” practice models of early 
intervention in the area of homelessness.  
Evidence gathered by Kyabra and other 
sources has demonstrated that when 
appropriate resources are provided to 
community members at risk of eviction early 
enough, a period of homelessness can be 
avoided and the individual/family‟s resilience to 
future crisis events enhanced.   
 
As a result of these undertakings the service 
successfully applied for recurrent funding 
under the Queensland Strategy for Reducing 
Homelessness and commenced full operation 
of its multi worker Homestay Service in 
January 2011.  The services chief aim is to 
reduce the numbers of people experiencing 
homelessness through implementation of 
systems and processes that enable the early 
detection and prompt resourcing of community 
members at risk of becoming homeless.  In 
support of these aims the service provides a 
range of advocacy, referral, intake, information 
and individualised supports to community 
members who are at imminent risk of 
becoming homeless.  

 
Since commencement of the new Homestay 
Service in January 2011 staff of both the 
Supported Accommodation Service and the 
Homestay Service has been supported to 
develop a clear concept of what early 
intervention is broadly and specifically how it 

relates to the field of homelessness prevention 
in the Brisbane South / South West regions.  In 
addition significant training has been provided 
on Strength Based Practice, suicide ideation, 
mental health, cultural awareness, and 
tenancy law and advocacy. Complementing 
these professional development initiatives 
resource have been made available to staff 
covering a range of resources and references 
relating to responding to domestic violence, 
drug and alcohol, self-harm, motivational 
interviewing additional too a range of narrative, 
solution focused and strength based practice 
tools and resources.   
 
In the last year the Homestay service has 
supported 87 adults and 123 children.  Of this 
number 63 belonged to family groupings and 
25 were individuals.  This is an extraordinary 
figure especially when one takes into account 
that for 6 of the last 12 months Homestay has 
been a single worker service. The other 
noteworthy statistic is that the majority of 
tenants supported by the service were from 
the private market with more than 90% or 
tenancies being sustained; alleviating stress 
experienced by tenants while reducing the 
numbers of people requiring a range of 
housing and other service system responses.  

 
Supported Accommodation Service 
The supported accommodation service has 
provided housing to 26 families with 62 
accompanying children.  A further 6 single 

young people 
were housed 
with the 
services over 
the last 

financial 
year.  In 
addition the 

service 
provided 

support to a 
further 301 

individuals 
and families 

seeking housing advice and support over the 
same period.  

Housing Support Service 
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Planning in action 
The program has placed a strong focus on 
practice development, quality assurance, 
consumer feedback and integration of the new 
Homestay service into its daily functions.  In 
response to these objectives it was decided 
that the two program areas (Supported 
Accommodation Service and Homestay 
Service) would undertake joint operational 
planning.  A key focus of team planning has 
been to clarify overall service objectives and 
determine how each program area could 
interact more effectively in pursuit of shared 
objectives.  From these enquiries the following 
initiatives were under taken with a strong 
commitment to organisational practice 
principles as follows: 

 In support of Kyabra‟s practice principles of 
“Valuing Learning”, “Trying New Things”, 
and “Noticing Change” the team undertook 
a review of all case support planning 
processes and systems. An outcome of the 
review was the development and 
implementation of a new case management 
system.  The new approach is multi-
functional capturing consumer strategies for 
achieving goals, highlighting preferred 
change and measuring the shift in key 
vulnerabilities associated with 
homelessness to corresponding resiliencies 
associated with notions of growth and 
development.  Feedback from community 
members has been very positive with 
people commenting on the value of tracking 
and noticing change.  The data generated 
from these processes will prove to be a 
valuable tool in future planning. 

 In support of Practice principle 9 “… raising 
questions about accountability” the service 
reviewed all Service Agreements, funding 
body objectives, and intake, assessment 
and property management processes.  As a 
result of these inquiries new intake, 
assessment and property management 
tools and systems were implemented which 
better reflect the values and beliefs of the 
organisation while ensuring the service was 
clearly aligned with funding body objectives 
and legislative expectations.   

 Review of all consumer feedback processes 
in support of the practice principle that 
“People are the experts on their own lives” 
and notions of “Parallel Process”.  Through 
reviewing existing service evaluation 
processes it was established that the 
service could more robustly and thoughtfully 
seek feedback from consumers of the 

Housing Service.  To achieve this hope the 
service has employed an external 
contractor to interview community members 
around their experience of the service, their 
experiences of the housing and 
homelessness system more broadly and 
specifically around how the Housing service 
could be improved.  Additional to this 
consumers and staff will be supported to 
articulate the worker skill sets they see as 
most helpful to people in housing stress. 

 
It has been a productive year for the service, 
marked by change, challenge and 
achievement. I would like to acknowledge the 
housing team for the service they provide our 
community generally and particularly for the 
work they do over and above their positions 
descriptions; such as the support they 
provided to the flood recovery responses 
earlier in the year. 
 
Over the next financial year the team will 
continue to contribute to a more fair and just 
society.  We will focus activities towards 
consolidation of the changes implemented 
over recent times while actively seeking 
opportunities to support better integration of 
services system responses to people 
experiencing homelessness and housing 
stress.  As such the service will endeavour to 
expand and improve our relationships with key 
government and non-government agencies, 
Legal Advocacy Centres, financial advice and 
advocacy services, specialist mental health 
services, drug and alcohol services and key 
peak and service planning groups, such as Q-
SHELTER, ACOSS and the Brisbane 
Homeless Community Action Planning Group.  
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2010-11 brought great change to the Finance 
and Administration Team, with an increased 
focus on timely financial reporting, cash flow 
projections, the development of a new budget 
methodology, a revised chart of accounts, an 
expansion into property management, as well 
as an upgrade to the latest release levels of 
our accounting and payroll software. 
 
Budget Methodology and Chart of 
Accounts 
For the 2011-2012 financial year, the Finance 
team designed and adopted a new 
methodology in the preparation of the annual 
budget. The structure of the budget is based 
on the organizational chart. Each program has 
its own budget which combined lead to a team 
budget under the responsibility of the team 
manager. In line with the organizational chart, 
the General Manager - Services has 
responsibility for all service teams.  The 
General Manager - Services has a budget 
incorporating centre resource charges and 
expenses that relate across service areas.  
The CEO has a budget which incorporates 
both income and expenses across the 
organisation including Quality Assurance and 
Workplace Health and Safety.  
 
The chart of accounts was reorganised to 
reflect these changes as well as our granting 
bodies acquittals process.  The Standard 
Chart of Accounts (SCOA) and Data Dictionary 
designed as a tool for non-government 
organizations that receive government funding 
was adopted as our model. The SCOA guide 
was modified to suit our purposes. 
 
Property Management 
In February 2011 the Finance & Administration 
team embarked on a new role of Property 
Management with eagerness and passion. 
Taking the role over from 4Walls we are 
supporting Kyabra‟s Housing Support Services 
with all aspects of property management.  We 
are committed to providing a quality service to 
the clients of 15 properties and the Housing 
Support Service (HSS).  
 
It is the property management team‟s objective 
to support the HSS by offering a professional 
property management service in all facets of 
the day to day running of our properties.  This 
includes, but is not limited to, ensuring 
properties are maintained, the collection of 

rents and organising leases. As time passes 
and we build on our expertise, we hope to be 
able to offer a more in-depth ongoing support 
to the HSS so we can all work towards the 
best possible outcome for the client.  
 
As the financial year draws to a close and with 
only a few months of practical property 
management service experience, the backing 
of the Housing Support Service with clients 
has been invaluable. Fred our resident 
carpenter has been an instrumental part of 
property management, carrying out quality 
maintenance when required and quite often at 
short notice.   
 
As we move forward we hope that our clients 
experience in renting with Kyabra is a positive 
& enjoyable one as they advance towards 
recognising their own secure permanent 
accommodation.  
 
Payroll 
Towards the close of the last financial year the 
Finance and Administration team began their 
preparation for 2011-2012 financial year with a 
training and learning program in preparation 
for a long overdue upgrade to the Visipay 
payroll system.  Payroll is processed on a 
weekly basis at Kyabra – Staff Pays and 
Family Support Worker Pays on alternate 
weeks. Not only is the new program very 
different visually but also provides a fully 
computerised payroll management system 
with additional functions involving a HR 
component for holding personnel records, 
training details, licences and leave records that 
can be customised and stored for each 
employee.  The upgrade provides enhanced 
integration with our general ledger by providing 
an export/import facility from the payroll 
system to the general ledger.  These software 
upgrades have provided our payroll officers 
the opportunity to learn and develop a new 
range of skills. 
 
2010-2011 was an extremely busy year for the 
team but one which brought a real sense of 
achievement and progress. It saw a 
broadening of skills for most members 
combined with a shift in roles and 
responsibilities. 
 
  

Finance and Administration 
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“Kyabra embraces Quality Assurance practices and 

concepts of continuous improvement as essential 

means of fulfilling our accountabilities to funding 

bodies, staff and the individuals and communities 

we serve”.* 

The past year has been another busy one for 
the Quality Assurance team and we have 
continued to enjoy working alongside teams, 
the Management Team and the Executive 
Board in providing support for a range of 
organisational activities. 
 
Workplace Health & Safety has continued to 
be a priority across the organisation and the 
following activities have been carried out in 
order to ensure continued compliance with 
legislation and continued awareness-raising 
within Kyabra: 

 WH&S Queensland carried out a site audit 
of the Kyabra site and gave a very 
satisfactory report. 

 An Emergency Planning Committee has 
been formed within Kyabra in accordance 
with current legislative requirements.  The 
committee has reviewed relevant policies 
and procedures. 

 An Asbestos Management Plan was 
developed for the Residential, in 
conjunction with members of the Foster and 
Residential Support Service. 

 Worker Safety Procedures were developed 
and implemented in conjunction with 
HomeStay Program staff at Inala Hub.   

 The Hepatitis Council of Qld held an 
information session for staff regarding 
Hepatitis and Workplace Safety measures.  
Staff who attended provided positive 
feedback regarding the session.  Kyabra 
was given a range of resources for future 
use. 

 In addition, WH&S committee meetings 
have been held quarterly, regular site 
inspections have been carried out at all of 
the Kyabra work sites (Kyabra Street site, 
Limited Hours Child Care, Inala Hub and 
Dixon House), home safety assessments 
have been carried out for families linked 
with the Disability Support and Foster and 
Kinship Care Services. 
 

Other Quality Assurance activities have 
included the implementation of the 

Performance Appraisal Process and the 
development of Individual Learning Plans.  
There has been positive and useful feedback 
from those that have made a start on their 
Learning Plans and this has helped to 
streamline the process for future use. 
 
A discreet project was undertaken in the first 
few months of the 2010-2011 financial year to 
assist the Disability Support Services to 
compile the necessary documentation for their 
HACC and Department of Communities 
(Disability Services) audits in August. Further 
to this, in consultation with the Housing 
Support Service, a policies and procedures 
manual was developed for use by workers.  
This extra resource was much appreciated 
across both service areas. 
 
The recently-conducted audit carried out by 
Health and Disability Auditing Australia was a 
positive experience for all staff and service-
users who participated.  The audit involved 
gathering information on all of the service 
areas currently funded by the Department of 
Communities (i.e.  Housing Support Service, 
Community Programs, Disability Support 
Services, Foster and Residential Support 
Services).  This was a trial audit using the new 
Human Services Quality Standards and as 
such, our participation was voluntary.  
Following a four-day visit by the auditors, we 
received a very positive report which notes 
some suggestions for improving some of our 
quality systems and documentation, however 
overall Kyabra met all of the requirements of 
the Human Services Quality Standards. 
 
In addition this year, the QA role has 
supported the development of Kyabra‟s 
Executive Board policy and governance 
manual, a range of funding submissions, 
reviews and updates to policies and 
procedures and a submission to the 
Productivity Commission on the proposed 
National Disability Insurance Scheme.  
Organisational activities such as the 
continuation of supervision circles and support 
in the mentoring of new staff have also been 
supported.   
 
 (*  Preamble to Kyabra’s Quality Assurance Policy – April 2010) 

 
 

 

Quality Assurance 
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It has been a year of cementing the name of 
Kyabra Community Association into the sector 
as a leader in the rights of people with 
disabilities to have choice and to allow them to 
move towards living in a dwelling they can call 
home. 

 
Minister for Disability Services, Mental Health and 

Aboriginal and Torres Strait Islander Partnerships, Curtis 
Pitt with Livingin Constructions Management at the 

opening of Wynnum House 
 

The Livingin Independent Living Project has 
again been at the forefront of research and 
design enabling Kyabra to achieve its 
recognition. We have now moved into 

partnerships and strategic alliances with 
organisations such as QUT, Foresters, 
BankMECU, Social Ventures Australia, 
Endeavour Foundation, Perpetual Trustees, 
ANZ Trustees and state and federal 
governments. There have been many other 
discussions with a host of other not-for-profits 
and this New Year will bring together a lot 
more initiatives. 
 

We have been fortunate to now have a 
representative on the Southeast Regional 
Disability Advisory Council, the Innovation 
Forum and several other groups and 
committees in the disability and social 
enterprise arenas. 
 

My thanks must go out to the CEO and the 
Board for their support and vision to allow our 
business group to make all the connections it 
has. Thanks also must go to all the staff 
across the various enterprises who have 
worked extremely hard in difficult times. This 
New Year that we have entered will be full of 
challenges but some really exciting projects 
are about to come to fruition. 
 

This year has seen Lighthouse Resources 
offer a suite of learning opportunities from 
guest presenters as well continuing to deliver 
our signature workshops in Strengths Based, 
Narrative and Solution Focused Approaches. 
Guest presenters who have offered their 
knowledge and experience in their particular 
area of interest have covered a wide range of 
topics including Neuroscience, Workplace 
Writing, Anxiety, Loss and Grief, Mindfulness, 
Responding to Trauma and Social Inclusion. 
These workshops have received solid 
registration numbers and have also led to 
Lighthouse Resources organising the 
engagement of these facilitators to present 
their material by request specifically for 
organisations. 
 

Over the year Lighthouse Resources ran 
twenty two workshops which received 
registrations of nearly 500 staff from the 
community and health sectors and we 
continue to receive requests from 
organisations to deliver workshops at their 

locations. We have travelled across 
Queensland to deliver workshops for Life 
Without Barriers, Anglicare, Gold Coast 
Health, Pine Rivers Disability Program, 
Scripture Union, Canterbury College, Nambour 
Housing, ISD Townsville, Lifeline, Corrective 
Services, Nextt Health, Carbol Medical Centre, 
South Burnett CTC, Ozcare and Centacare. 
 

Our training is value added by the carefully 
selected resources that are stocked at the 
Lighthouse Resources Bookshop. 
Financially the bookshop achieved a solid 
result within a time that is very challenging for 
local booksellers competing with international 
online retailers.  
 

Looking to future Lighthouse Resources will 
continue to offer a yearly calendar of 
workshops from national and international 
presenters as well as establish infrastructures 
to expand our role in becoming a point of 
connection for facilitators with organisations 
and their staff of the community and health 
sectors. 

General Manager – Business’ Report 
Robert Hannaford 

Lighthouse Resources 
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Tin Maung Oo and Nay Shin gained valuable work experience in construction.   
For both of them, this was their first paid work since arriving in Australia. 

 
Livingin Constructions is 
the construction arm of 
Kyabra Community 
Association Inc. 
 
Livingin Constructions 
and Kyabra have a 

strong commitment in strengthening individual, 
family and community lives and work closely 
with the disadvantaged, unfortunate and most 
marginalised groups. 
 
We specialise in the planning, designing and 
construction of Universal and inclusive 
designed low and medium density residential 
construction projects in South East 
Queensland to help cater for the 
disadvantaged, disability and aged population. 
 
All the profits generated from our projects are 
used to provide affordable, accessible, 
sustainable and adaptable housing for 
unfortunate and disadvantaged families. 
 
We are pleased to be able to report that five 
properties have now been completed and are 
occupied by families and/or individuals who 
may not have been housed appropriately in 
the past. 
 
With the support of Open Minds, Department 
of  Communities  and  the  Charles  and Sylvia  

 
Viertel Charitable Foundation, three young 
women have been given the opportunity to live 
in their own home in the community.   
 
An additional outcome has been the 
employment and training of people who are 
marginalised in the construction of these 
properties. Thanks to Social Ventures 
Australia 15 people were offered casual work 
with Livingin Constructions between December 
2010 and June 2011.  During this period Social 
Ventures Australia calculated a Social Return 
on Investment of $1.19 for stakeholders for 
every $1 invested in the program.  The key 
driver of value is generated through increased 
levels of social interaction experienced by 
previously long-term unemployed.  
 
Livingin Constructions is a partner the Livingin 
Independent Living Project, which is 
collaboration between Queensland University 
of Technology, Kyabra Community Association 
Inc. and a team of designers and Occupational 
Therapists. 
 
The project works with families who have an 
adult son or daughter with a disability to plan, 
design and construct housing that enables a 
move to independent living in accommodation 
that caters for their particular physical or 
cognitive restrictions. 
  

Livingin Constructions 
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It has been an 
exciting year on 
the Community 

Computer 
Services front. 
The main 

development 
we have seen 
this year is the 

major change in IT infrastructure at Kyabra 
Community Association. It‟s been a long 
running project that began as a simple server 
upgrade proposal back in mid-2010 has grown 
to see the eventual replacement of 6 physical 
servers with 2 Dell Host servers running, in 
total, 8 Virtual Servers and gives us the ability 
to easily roll out more servers as needed over 
the life of the project. We expect to see this 
project comfortably run the entire Kyabra 
Enterprise for at least the next 7 years. All the 
hardware is in place, the new switches up and 
running already and, as you read this snippet, 
we are in the process of installing the Virtual 
Servers. We are hoping to „Go Live‟ in 
approximately two weeks if all testing goes 
well. 
 
This is our first move into a „Private Cloud‟ 
arena for a medium sized business and we are 
extremely pleased with how the rollout is 
going. It‟s been a pretty steep learning curve – 
and we are learning more every day! We look 
forward to the increased network/data speeds 
and network reliability as well as the long term 
cheaper IT costs over the course of the project 
for Kyabra. 
 
We have also picked up a number of new 
external clients and are enjoying forging a new 
relationship with them for all their IT needs as 

well as continuing on servicing the needs of 
our existing external clients. At this stage we 
have proposals with these clients in place for 3 
complete network upgrades and redesigns - 
deploying new servers to take advantage of 
some of the newer more secure Windows 
Server Operating Systems. The biggest 
advantage our clients are jumping at is the far 
better management of email and in particular 
the fantastic Email Archiving now built into the 
latest versions of Microsoft Exchange. Over 
the last 5 years we have seen the need to 
„hang on‟ to important email more than triple in 
size. 5 years ago the average allowance for 
email mailboxes on small/medium business 
email servers was set at around 300-500mb at 
most for the average user. Fast forward to 
today and we are seeing many companies 
struggling to keep individual mailboxes down 
to 2 GB! We have seen „some‟ users have 
over 7GB of email crammed into Outlook! Up 
till now trying to keep all this email 
manageable has been a chore with the built in 
archiving tools and other third party 
applications. Luckily Microsoft has come to our 
rescue with some fantastic email archiving 
solutions we will begin deploy in the coming 
months. 
 
Lastly, we have upgraded our Web Hosting 
capacity on our own webservers. We have had 
a number of new websites transfer over to our 
rock solid web service to take advantage of 
our lower Community pricing. This upgrade will 
provide a lot more bandwidth and server 
capacity to ensure all our clients websites are 
running as efficiently as they can and can 
provide enough data to the end user as quickly 
as possible. 

  

Community Computer Services 



 

  



 

 


