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1. Our Community  
To build upon our community with responses 
across a continuum of early intervention and 
tertiary approaches 
 
2. Excellence 
To strive for excellence in practice and 
systems across all areas of activity 
 
3. Financial diversity and sustainability  
To seek and develop a diverse range of funds 
and enterprises to be sustainable and pursue 
identified goals and priorities 
 
4. Social policy and research 
To make a positive contribution to social policy 

and have a solid research evidence base. 

Over this past twelve months there have been 
exciting developments at Kyabra Community 
Association in the Services Area and in Kyabra 
Social Enterprises.  These have followed the 
strategic direction announced by the Executive 
Board at the AGM in 2009.   
 

 

It has been with keen interest that the Board 
has listened to reports from the Managers at 
our meetings and considered how we were 
measuring up to the direction set for ourselves.   
I am very pleased to report that all programs 
both on the services side and in the social 
enterprise area have incorporated these key 
directions into their operational plans and we 
are seeing the results of their commitment and 
dedication.    
 

To mention a few examples - the consistent 
efforts of those in the Housing Support 
Services team have resulted in the service 
accessing additional funding for early 
intervention work with families and individuals 
at risk of becoming homeless.  The newly 
formed Families Change team has developed a 
range of creative and enjoyable programs to 
enhance parenting skills and experiences for 
families of young children. Research indicates 
that focusing on the early childhood years can 
bring about life long benefits to individuals and 
to society as a whole. It has long been our 
aspiration to respond to those in the community 
experiencing the challenges of mental illness. 
The launch of the Intentional Recovery Options 
program is evidence of the commitment of staff 
towards a considered response to an identified 
gap in services in our community.  

Kyabra Social Enterprises (KSE) was set up to 
develop and maintain financially sustainable 
social enterprise businesses and activities that 
contribute to the vision and strategic objectives 
of Kyabra Community Association. KSE has 
expanded over the years and this year we saw 
the launch of the LivingIn Independent Living 
Project – a collaboration between Queensland 
University of Technology, The Design Institute 
of Australia and Kyabra Community 
Association. The Project started with a focus on 
designing and construction of housing for 
families who have an adult son or daughter 
with a disability. This would enable 
independent living in accommodation that 
catered for their particular physical or cognitive 
restrictions. Over time expanded possibilities 
have also being identified. 
 

The theme of this report has been about people 
with commitment, passion and vision.  David 
O‟Toole, our CEO and his staff are to be 
commended for their dedication to Kyabra‟s 
mission and to progressing the organization in 
the strategic direction set in 2009.  I would also 
like to recognize the General Manager - 
Services, Jean Griffin and the General 
Manager - Business Development, Robert 
Hannaford.  They have provided leadership 
and direction to their teams that have enabled 
them to work through the challenges and work 
towards a future that will make a difference for 
families and our community. 
 

We must also acknowledge and thank the 
various government departments - federal, 
state and local for their support enabling the 
provision of services to our community.  
Thanks also to the individuals and 
organisations who generously donated to 
Kyabra and to those who volunteered their 
time, skills and services.  It is important to also 
recognise the members of the Executive Board 
who have given their time and brought a range 
of skills and experience to this organisation.   
 

After nine years on the Executive Board of 
Kyabra Community Association I am leaving 
having learnt a great deal. I have met some 
amazing people for whom I hold the greatest 
respect.  I would like to thank David O‟Toole 
and the Board for the support they have given 
me throughout this year.  There are great 
possibilities ahead and I will look forward to 
hearing the stories of Kyabra Community 
Association at the AGM in 2011. 

President’s Report 
Shirley Duckett 
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Kyabra Community Association exists solely to 
achieve our vision of fair, thriving, sustainable 
communities that instil hope, embrace diversity, 
promote safety, and in which all people feel a 
sense of belonging. 
 
I have a hope that every thought, every 
conversation, every action can bring us a little 
closer to achieving this vision. It is a shared 
vision both within Kyabra and in the broader 
community. It includes community members, 
our colleagues in government and the sector as 
well as a host of individuals and organisations 
that support our work. 
 
The last twelve months has been a period of 
significant achievement in the advancement of 
our vision. At a services and community level 
we have seen the continuation of a range of 
professional services and programs that 
provide a vehicle for community members to 
move towards their hopes and aspirations. 
Whilst it is natural to speak excitedly of new 
initiatives, it is essential that we recognise the 
importance of our core day to day work as this 
is often the cornerstone of support for families 
and individuals in our community.   
 
The development of an additional team 
focussed on family relationships, parenting and 
early childhood development and the 
establishment of Intentional Recovery Options 
reflects an affirmation of our goal to broaden 
the level and nature of resources for 
community members. These are developments 
both grounded in research and delivered in 
ways that reflect our respect for the people we 
work alongside. 
 
Our vision is also being achieved through the 
activities of Kyabra‟s Social Businesses. The 
provision of affordable and accessible housing 
and the training, consultancy and bookshop 
resources offered by Lighthouse Resources are 
key outcomes of these activities.  
 
The challenges of providing positive social 
outcomes via social business activities are 
enormous. Despite this, Kyabra has 
demonstrated a willingness to step into 
activities that are critical to a fair society. 
Affordable and accessible housing is a core 
human right and an essential ingredient to 
participation in community life. The 
development of a model of community housing 
that is delivered through a business model 

broadens the responsibility from government 
alone. The participation of Community, 
Corporate, Professional and Academic 
organisations in this work demonstrates two 
things for me. Firstly, we need to be creative if 
we are to address this critical need, and, 
secondly, there is a strong desire amongst 
many people across different sectors to work 
collaboratively to achieve this goal. The vision 
is shared amongst people from government, 
corporate and community sectors. 
 
At an organisational level Kyabra has had 
some significant developments. The impact of 
the Pay Equity decision has required some 
difficult decisions in order to maintain our 
financial sustainability. This could not have 
been achieved without the goodwill of all staff 
and Managers and a willingness to work 
towards solutions. 
 
In order to fulfil our aspirations Kyabra needs a 
strong scaffold. This involves sound 
governance and management approaches that 
support quality practice within a context of 
sustainable and responsible financial 
management. The challenges of the past year 
have seen a sharp focus on financial 
management. The resultant improved financial 
position of Kyabra into the next year will ensure 
the quality of our work is maintained to the 
highest of standards.  
 
The appointment of a Quality Assurance 
Manager and a permanent Workplace Health 
and Safety Officer reflect the organisations 
commitment to both Quality and to Safety. The 
systems and processes developed and 
implemented over the last year in this area 
ensures that Kyabra will continue to hold the 
highest of organisational standards and 
practices. 
 
Shirley Duckett has decided to step down from 
the position of President and Board member 
after nine years of contributing to Kyabra. 
Shirley has had a strong passion to develop 
our governance practices and thanks to her 
leadership and guidance we now have a strong 
foundation. Shirley‟s passion for research and 
professional practice has been a key feature of 
her involvement and we are indebted for 
support in the development of our practice and 
model in Residential and Early Intervention 
models. 

Chief Executive Officer’s Report 
David OôToole 
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Of even greater significance for me has been 
Shirley‟s absolute commitment to the vision 
and values of the organisation. Throughout 
every challenge and development, Shirley has 
demonstrated an absolute adherence to the 
values of respect and fairness. I would like to 
thank Shirley for her contribution, her support 
and her leadership. 
 
As always the success of an organisation is 
due to the efforts of many. I would like to 

acknowledge the work of Jean Griffin and her 
Team in the Services Area as well as Robert 
Hannaford and his Team in the Social Business 
Area. Many people at Kyabra, in a variety of 
roles, have stepped up to the challenge of 
moving us towards our vision of fair, thriving, 
sustainable communities. I am immensely 
appreciative of the opportunity to be a part of 
this organisation and to join with others in our 
critical work.   
  

General Manager - Services 
Jean Griffin 

Looking back over this year change has been 
ever present for us.  Partnering change has 
been growth and development.   As a result of 
new Machinery of Government changes, the 
Department of Communities now incorporates 
a number of service areas previously 
administered by different departments. Those 
service areas are Child Safety, Disability, Home 
and Community Care (HACC), Community 
Mental Health, Aboriginal and Torres Strait 
Islander Services, Multicultural, Meals on 
Wheels, Housing, Homelessness, Community 
Support, Youth, Seniors, Sport and Recreation. 
 
All service areas are now covered by a new 
common service agreement. Two service 
agreements (standard and small grants) have 
been developed aimed at standardising terms 
and conditions, while allowing for the specific 
requirements of each service area.  Services 
that are currently contracted by different service 
areas in the new Department of Communities 
now come under the one common service 
agreement.  
 
Last year the State Government brought in a 
State Pay Scale that saw significant wage 
increases in the community sector.  This 
however was a State decision and while the 
increases were passed on for our state funded 
service areas this was not the case for our 
federally funded services.  As a result we and 
the sector continue to monitor the The National 
Pay Equity Campaign. The impact of the wage 
decision is an important issue in the sector 
currently and as a result the Board endorsed 
the National Day of Action on Thursday the 10th 
of June which gave an opportunity to give voice 
to our support for pay equity and full funding of  

 

award increases.  We continue to await the 
Federal outcome. 
 
This past year has seen us continue to feel the 
impacts of the global financial crisis and as a 
result financial management has been a 
particular focus.  Service Managers have been 
both committed and enthusiastic to increase 
their knowledge and skill in financial areas and 
have embarked upon strategies to develop 
this knowledge.  As a result we are moving to 
exploring and implementing smarter ways to 
see us sustainable in to the future.  This has 
us looking into all our requirements in an 
infrastructure sense and includes things like 
our overall future planning on our big ticket 
items.  The Environmental Sustainability 
working party has been instrumental in areas 
such as the water tanks that have been 
installed and the solar panels that provide 
electricity to one of our buildings and back in 
to the grid. They will continue to look at all of 
our energy consumption and the best way to 
be cost effective and sustainable.   
 
Managers have also moved to doing annual 
Operational Planning that sits directly under 
the Strategic Directions.  Team plans now 
have a structure to also feed in to and we will 
be able to see real links from Team 
Operational Planning up through to the 
Strategic Directions.  This has been a result of 
our move towards coordinated structure 
around all of our planning processes and 
largely a result of having a Quality Assurance 
position in place.   
 
As mentioned earlier, after many years of 
talking about it and wondering how we might 
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afford it, we are now in the process of adopting 
a new data base which has brought great 
excitement in envisioning all the applications 
that will make all of our recording work  
streamlined from case notes to data collection.   
   
All service staff came together in June for our 
annual Systems Day where we take time out to 
re-evaluate how it is that we do the work that 
we do and how we might do that better.  We 
saw a recommitment to our integrated model 
and some beginning ideas of how we might do 
this differently to address issues of worker 
capacity and the structures and systems that 
might support us better to get across what is 
increasingly becoming more complex work with 
community members. 

 
What has also been 
a significant process 
and achievement 
over the past year 
has been the work of 
the Learning 
Cultures working 
party that has taken 
carriage of the 
articulation of a 
practice framework 
and as a result, 
practices principles.  
The reinvigoration of 
a strong learning 
culture at Kyabra is 
both valued and of 
huge benefit to staff.   

 
A point of celebration is the way that we have 
been able to bring on board quite a significant 
number of staff this year and induct them in to 
the organisation and their role with minimum 
fuss.  This process impacts on quite a number 
of people, not just the team that the new 
person joins but also Finance and 
Administration, IT, Workplace Health and 
Safety, our new mentoring system and the 
contribution each of the service areas have for 
inducting new folk to the organisation.  The 
work that has been done this year is a 
wonderful step in clearly articulating the role to 
those that step in to work at Kyabra and the 
wonderfully supportive environment that 
Kyabra is. 
 

 
2009/2010 has been another successful year 
for Kyabra‟s Welcome Mat Project.  For the 
past eight years, Welcome Mat has been 
offering assistance to families in our local 
community while awaiting determination from 
the Department of Immigration on their 
application for asylum in Australia.  Over the 
past 12 months we have supported one family 
in particular.  
 
In order to continue offering this support, the 
group have been involved with various 
fundraiser activities.  We have held lunches, 
morning teas, offered healthy snacks and 
chocolates, numerous raffles to mark special 
events and much more.  This year we have 
also been trying to raise awareness amongst 
staff and community members of the issues 
facing refugees.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I would like to take this opportunity to 
acknowledge the efforts of the members in the 
Welcome Mat group.  I thank Kyabra staff and 
the community members who have contributed 
to our fundraising efforts.  Without everyone‟s 
help, we would not be able to offer the level of 
support we currently do.      
 
 
  

Welcome Mat Project 
Committee Chair: Beth Jansen 

Kyabra Staff and community members were 

invited to share what freedom means to 

them on a wall canvas during Refugee Week 

2010 



Kyabra Community Association 2009/2010     8 

Hello and welcome to the „new team‟. This 
team comprises of three well established 
Kyabra services, Limited Hours Child Care 
(LHCC), Family Relationships Education Skills 
and Training (FREST) and Childcare Hub, 
(Hub).  The work of these services for some 
time has had a focus on early intervention 
responses, supporting families with young 
children, and offering support in times of 
transition.  Combining these services into one 
team is in keeping with the organisation‟s 
Strategic Direction. 
 

 

Clockwise from top left: Pat Milley, Jean Tally, Trish 
Landsberger, Robyn Armstrong, Mel Hilditch 

 
Limited Hours Child Care.  
 

With Pat Milley as Director and Robyn 
Armstrong as Childcare Assistant, Kyabra‟s 
Limited Hours Child Care continues to offer 
quality early education and care to 14 children 
between the age of 18 months and 5 years.   
Apart from the care and education of young 
children Pat provides further supports to 
families and the community by being the link for 
parents at LHCC with the rest of the agency 
and services therein.  Pat also supports and 
trains a mix of school based trainees and 
community members who volunteer at LHCC 
and are engaged in Certificate III in Children‟s 
Services.  This year‟s volunteers are Brendan 
Huddy, Caroline Turner, Chris Walker, Gayle 
White, Jane Stanley, Janis Price, Kasek Hayes, 
Kat Hayes, Pat Greig, Ray Milley and  Ruby de 
Greef.  Without volunteers LHCC would not be 
able to offer such quality one on one time with 
the children attending.  
 

This calendar year has seen the addition of 
evening workshops to Pat‟s already extensive 
duties.  Pat, in collaboration with Trish, has 
delivered two evening workshops and to our 
great delight they have been well attended. The 
most recent workshop, The Developing Brain 

and the Importance of Play, offered parents the 
opportunity to get amongst creative play 
activities and have a go. The feed back was 
very encouraging and the most negative 
comment was that there was not enough time 
to play! 

 
FREST  
 

The FREST service is staffed by Mel Hilditch as 
Coordinator and Jean Tally as Resource 
Worker.  Since the formation of the Families 
Change team FREST have delivered two 
rounds of Kids Skills for Parents. Kids Skills is 
a strengths based, solution focused approach 
to managing and understanding children‟s 
behaviour. Feedback so far has been very 
encouraging and we hope to continue to deliver 
this training over the coming months. A 
highlight was to have Ben Furman, the creator 
of Kids Skills, here with Lighthouse Resources. 
Hallway conversations with Ben have 
encouraged us to „tailor‟ the training as we see 
the need to fit with our clients. Ben will be 
returning to Lighthouse in 2011 and we hope to 
have him available for supervision for ourselves 
and parents who have attended Kids Skills for 
Parents.  
 

Other groups that the FREST service has 
delivered or co facilitated since February are 
Parent Trail One, Choices (Birthing options 
available in Brisbane), Cyber Bullying, and 
Pathways and Cultural Connections at 
Sunnybank High School. 

 
Hub  
 

In addition to managing the Families Change 
Team, Trish Landsberger continues to 
coordinate the Hub program.  As well as the 
joint work with Pat at LHCC, Hub also joined 
with FREST to deliver the first of Kids Skills. 
Parent Trail is an ongoing initiative between 
Hub and the Mater COPMI (Children of Parents 
with Mental Illness) team. This calendar year 
has seen the beginning of the writing up of 
Parent Trail into a training resource that will be 
available to others wishing to deliver the 
training.  
 

A new initiative is the Stay and Play morning, a 
group for parents to come and play with their 
children and through peer support and targeted 
workshop opportunities build on their existing 
parenting skills.  

Families Change Team 
Manager: Trish Landsberger 
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The Housing Service has seen some significant 
change in the past year with Craig McIntyre 
moving out of the team and Darren McGhee 
joining us for that period.  Whenever we see 
staff changes we see different skills and 
abilities.  Darren‟s strength has been in 
developing processes and procedures to 
support the staff in the work that they do and as 
such the team has been able to establish a 
manual and tools to support the manual.   
 
There have also been other staff changes with 
Janet Stewart and Shane Cox joining the team 
this year, while we farewelled Jay Heldon and 
Sarah Walker.  The team was also fortunate to 
be able to contract a Quality Assurance Worker 
for a short period.  This position was filled by 
Dianne Wagner who was chiefly concerned 
with reviewing and updating the services area‟s 
policy and procedures.  
 
We have identified a hotspot in the Acacia 
Ridge area.  The Housing Support Service 
organised a community meeting with 
stakeholders in the local area.  Both service 
providers and community member are keen to 
develop a response to the current issues in the 
neighbourhood. We have submitted an 
application for funding to the Brisbane City 
Council and are awaiting a response.   
 

 
HomeStay Support 
Report from Coordinator, Beth Jansen 
 

The HomeStay Support program builds on 
Kyabra‟s Homelessness Early Intervention 
Service (HEIS) and previous Sustaining 
Tenancies Opportunities Projects (STOP).  
  
Service outcomes have been very successful in 
the past twelve months.  We have been able to 
support many clients in maintaining their 
tenancies and in cases where tenancies have 
been unsustainable we have supported clients 
in finding alternative accommodation.  The 
concerns which have been impacting on 
client‟s ability to sustain their tenancy are 
varied – neighbourhood complaints, financial 
concerns, maintenance issues and clients 
being unaware of their tenant rights and 
responsibilities amongst the most common 
concerns.  
 

We have continued to build great working 
relationship with the Department of 
Communities, Housing and Homelessness 
Services and other local housing providers.  
Over the past year, there have been a number 
of occasions where we have been able to work 
collaboratively and achieve some great results 
where clients have sustained their tenancies. 
 
HomeStay have been operating from the Hub 
Neighbourhood Centre in Inala.  The great 
location has meant we have become part of the 
community and are well known to community 
members and local services.  Through being 
co-located at the Hub, we have also been able 
to develop great relationships with the staff and 
volunteers of the Hub and we look forward to 
continuing these relationships into the future.   

 
Supported Accommodation Service 
Report from Resource Workers, Shane Cox and Janet 
Stewart 
 

The service has seen many good outcomes in 
a continuing time of housing need.  The efforts 
the team put in to assisting their tenants to 
achieve their goals is to be commended and is 
evident in the housing outcomes that their 
tenants have been able to achieve.  Most of 
these good outcomes have seen folk exit into 
Department of Housing accommodation with a 
few securing private rental. 
 
The team‟s work has been further streamlined 
with the development of a much looked forward 
to data base in SRS which has further assisted 
in their case management processes. 
 
Relationships with a broad range of stake 
holders that include Micah, the Department of 
Housing, Rent Connect and the many other 
community housing providers have been 
strengthened.  Our work with other teams at 
Kyabra has been prioritised and we have made 
a commitment to working with the Residential 
in transitioning young men from care into 
Supported Accommodation. 
 
We have also received a small grant to develop 
the Voices from the Neighbourhoods:  A Social 
Inclusion Practice Guide.  This project will be a 
small neighbourhood project that will look at 
Community Engagement an area the team has 
been hoping to progress further.  

Housing Support Service 
Managers: Craig McIntyre and Darren McGhee 
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Manager’s Report 
Report from Craig McIntyre 
  

It is fair to say that the last year has been 
marked by change, both in terms of staffing 
and service delivery.  We farewelled Jean Tally 
and Mel Hilditch who formed part of the new 
Families Change Team.  Sarah Tocker, Tarryn 
Brown and Debbie Parker left Kyabra to 
venture further afield and Ifrah Mohammed has 
taken maternity leave for a period of 15 
months.  I would like to thank all of these 
people for their contribution to both the 
Community Programs team and Kyabra. 
 
As people moved on we saw the arrival of new 
faces.  In the past 12 months we have 
welcomed Leslie Brown, Mellissa Harley, Chris 
Wilson and Courtney O‟Connor into the team.  
Over the last year all service areas have 
flourished and grown as new ideas, resources 
and the sharing of possibilities took seed.   
 

 
Community Finance Initiative 
Report from Coordinator, Chris Wilson 
 

Kyabra‟s Community Finance team runs an 
accredited No Interest Loans Scheme with 
three distinct programs. In total Kyabra has 
over $109,000 to loan to low income people 
living in and around the Kyabra catchment. 

 

Borrowers are able to purchase more than one 
item; loans are provided for a wide range of 
essential household goods and services and 
some cases we are able to provide loans to 
consolidate debt.  
 
NILS applicants receive additional support 
which can include the provision of financial 
advice, referral to other agencies and in some 
cases, key work. 

Typically it is a woman who takes out a No 
Interest Loan with Kyabra (70%), with most 
borrowers either on a Disability (18%) or 
Parenting (33%) payment.  28% of borrowers 
identify as Aboriginal or Torres Strait Islander, 
12% of borrowers are from culturally and 
linguistically diverse backgrounds.  
 

 
Loans provided on a month by month basis 
show a steady increase in volume, particularly 
after new staff commenced in March 2010. 
 
The Community Finance team are actively 
pursuing partnerships with other community 
service organisations to assist in attracting 
eligible borrowers to Kyabra‟s No Interest 
Loans Scheme. We are currently targeting 
CALD organisations. 
 
We are currently waiting on the outcome of a 
major tender for the establishment of 
Australia‟s first Community Development 
Financial Institution.  

 
Homework Club  
Report from Resource Worker, Leslie Brown 
 

The Homework Club continues to be busy with 
an average of 12 children attending each week.  
Currently seven volunteers give their time to 
Homework Club with an average of four 
volunteers providing assistance to the children 
each week. 
 
To support varied learning styles, resources 
such as play money, a clock and an atlas were 
purchased to assist with maths and geography 
studies. The children were also motivated by 
reward stickers. 
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Value of loans 
given 

$33,862 $8,879 $8,535 $51,276 

Number of 
loans given  

35 17 5 57 

Value of 
repayments 

$14,206 $5,039 $4,325 $23,570 

No of borrowers 
not paying @ 
30/6/10 

5 7 3 15 

Community Programs 
Managers: Mel Hilditch and Craig McIntyre  



Kyabra Community Association 2009/2010     11 

The Playbus, decorated with childrenôs 
artwork. 

 

Playbus 
Report from Resource Worker, Leslie Brown 

 

Playbus continues to be busy with an average 
of 15 families attending each week. A frequent 
inconvenience this year has been wet weather. 
When it does rain the families are welcome to 

come to 
Kyabra 

however this 
is not always 
convenient. 
 

As well as 
the Somali 
women there 
are other 

community 

members 
who attend 
the Playbus, 

including a couple of grandparents who bring 
along their grandchildren. It has been great 
seeing the different cultures mix together. 
 
Playbus highlights this year include: 

 A guest speaker shared information on 
employment training and options as a result 
of the parents talking about the need to work 
once all their children are at school. 

 In collaboration with Communify some of the 
Somali women have participated in an 8 
week course in learning how to swim.  

 During the school holidays Playbus has run 
for 3 hours instead of the usual 2 hours so 
as to cater for the older children.  

 NAIDOC week found the playbus at a local 
event in Acacia Ridge. Playbus has 
attended the Acacia Ridge NAIDOC week 
celebration for the past four years and 
witnessed significant growth over this time.  
It continues to be a great pleasure to be part 
of this event and to know that we are 
supporting this part of our community. 

 
Intentional Recovery Options 
Report from Coordinator, Courtney OôConnor 
 

The last six months 
have been all about 
developing and 
promoting resources 
and processes that 
provide opportunities for people  

 to connect to their own sense of personal 
agency  

 to explore ideas of recovery and resilience 
and how these might apply to their life 

 to check in whether an experience of illness 
or distress has somehow consumed their 
identity conclusion, and if this is the case, 
offering time, space and resources for 
people to consider what it might take to shift 
this 

 
We have spent considerable time thinking 
about all of the ways that we interact with 
people and being mindful that all of our 
interactions send messages to people that we 
believe they can live happy, meaningful lives as 
valued, contributing members of the 
communities with whom they engage. 
 
We have offered the following opportunities for 
people to utilise:  six „Recovery Discovery‟ 
conversations, four „Sharing Recovery, 
Reclaiming Life‟ workshops, our self-paced 
„Exploring Possibilities‟ workbook and individual 
Meaning Making, Wisdom Sharing spaces.   
 
Overall 14 people have participated in at least 
one, and for some people, all, of the 
opportunities listed above.  We hope that more 
people continue to participate as the program 
becomes more well-known throughout the 
community.  To date, we have had at least one 
new person at each event. 
 
At the end of each event we invite participants 
to complete an evaluation form.  The following 
are some comments people have provided 
through this evaluation process: 
óSharing is a wonderful way of learningô 
„I can get betterô;   
óthere is a light at the end of the tunnel and 
sometimes you have setbacks and so do 
othersô 

 
Kyabra Street Community Gardens Group 
Report from Group members Ron Baker and John Van 
Der Velden 
 

A walk through the gardens confirms the 
significant progress achieved during the past 
twelve months.  Several new members have 
extended the Group's skills base and provided 
diversification through the introduction of new 
crops. 
 
A core membership of ten is supplemented by 
regular contributions by around thirty students 
from Logan City Special School and clients of 
Youth and Family Service, also at Logan.     
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In June, the Group received a $2,400 grant 
from the Brisbane City Council's Cultivating 
Community Gardens Program.  The funds 
purchased a wide range of power tools and 
gardening equipment required for the increased 
number of volunteers and to achieve 
development goals.  The Lord Mayor's 
Suburban Initiative Fund provided $2,500 to 
purchase a walk in green house and shelving. 
 
Activities were expanded with a number of new 
ventures.  In June, the Group presented 
composting and worm farming workshops on 
World Environment Day as part of the Brisbane 
City Council's commitment to Composting 
Awareness Week. 

  

 
The Group strives to encourage community 
involvement in the cultivation of organic food, 
recycling and sustainable living practices.  
Achievements during the past twelve months 
are a source of pride for all Gardens Group 
members and supporters. 

  

Foster and Residential Support Service 
Manager: Linda Fletcher 

The Foster and Residential Support Service 
area consists of the Foster and Kinship Care 
service as well as Dixon House Residential.  
The Foster and Kinship care service is based 
on site at Runcorn with Dixon House based in 
Sunnybank. 
 
During the past 12 months, as part of the 
agency restructure, what was known previously 
as the Child and Youth Service has now 
become as the above report title indicates.  Part 
of the agency restructure was also for the Hub 
program and the Limited Hours Child Care 
teams to move into a new team which was 
being developed.  Despite this move, there will 
still be many opportunities to work well together 
as a result of Kyabra‟s integrated model. 

 
Residential Care Services 
 

Currently there are 5 young males placed aged 
between 12 and 17 years.  Over the past 12 
months two of the young people have reached 
18 years of age with one transitioning to DSQ 
accommodation and the other young person 
moving into a Kyabra youth property.  These 
outcomes were achieved by working in 
partnership with Disability Services Queensland 
and the Kyabra Housing Support Service team.  
There is currently a plan in place for one of the 
younger males in the residential to move into 
family based foster care which has been 
negotiated over a period of time. 
 
Amanda and the youth work team are to be 

thanked and congratulated on their dedication 

and commitment to best practice and to 
building a safe and welcoming home for 
young people. It is always hoped that the 
outcomes for young people using the service 
are always positive and beneficial to them as 
they transition from care at 18yrs of age. 

 
Foster and Kinship Care 
 

The Foster and Kinship Care team has 
continued to work in partnership with the 
Department of Child Safety to provide 50 
family based foster care placements. During 
the 2009/2010 period the team were involved 
in many activities including Kamp Kyabra 
where Foster Carers, children and their birth 
families are able to spend quality time as 
families.  This was well supported by Kyabra 
staff and the Department of Child Safety.   
 
Child Protection Week 2009 was celebrated 
by having a Family Fun Day at Kyabra in 
partnership with Mt Gravatt Child Safety 
Service Centre with the Minister Mr Phil 
Reeves and Steve Renouf attending. It is 
planned to hold this event each year. 
 
There were staff changes during the year with 
Andy Harman joining the team as Foster and 
Kinship Co-ordinator in August 2009 and 
Karen Vanderburg joining as Resource 
Worker in February 2010.  They have both 
become a great asset to the team, along with 
Sue Kille who has continued to be employed 
on a casual basis. We are also appreciative 
of support provided by volunteer, Pat Grieg.  
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Kyabra‟s Disability Services continues to 
provide flexible and creative support options to 
families who have a member of the family living 
with a disability. This year we have aimed to 
support families to move closer to their picture 
of the future which has in many cases involved 
building on their son or daughters skills and 
ability to be more independent.  
 

In the HACC program we have reviewed our 
approach to service and have introduced tools 
for planning which aim to assist families to 
clearly articulate their picture of the future as 
well as the immediate hopes for the support. In 
many cases we have seen a greater sense of 
independence achieved due to a more detailed 
support plan. Other improvements have 
included the introduction of support journals 
which support workers and the young person 
fill out together during the support hours. We 
have been prescriptive in the use of the 
journals use in that we have advised support 
workers that they are not shift reports, their 
purpose is to ensure the support offered 
focuses on community linking and capacity 
building as well as linking back to the goals of 
the support plans.  
 

In addition to the regular funded programs the 
Disability Service has also engaged in various 
extracurricular activities during the year. These 
activities have provided opportunities for social 
networking and alternatives to the traditional 
approach to support. These have included the 
Dads‟ Education Program; Siblings support; the 
Brisbane South Flexible Holiday Program as 
well as the initiatives of the Building Tomorrows 
Together Project. We are also in the process of 
developing independence workshops which we 
should have up and running in the near future. 
 

The total number of families supported over the 
year was 108. The Building Tomorrows 
Together Project also supports up to 52 
families, the majority of which include the 
families mentioned above however 11 families 
are either past families or families who have 
linked in specifically around futures planning. 
Across the 5 program areas we have seen a 
number of cultures represented. Of the total 
number of families supported this year, 50% 
identified as Australian, other cultural origins 
included Asian, New Zealand, Western 
European, Indian, Greek, Eastern European, 
Middle Eastern and African.    
 

Clockwise from top left: Harvey Chapman, Monique 
Burley, Karin Swift, Flora Vidal, Matt Armstrong, Tania 
Pollard, Tracey Bosanko, Sarah Duce 

 
Brisbane South Flexible Holiday Program 
Report from Coordinator, Tania Pollard 

 

The Brisbane 
South Flexible 
Holiday Program, 
funded through 
Home and 
Community Care 

has successfully completed another year. The 
program continues to be auspiced by Kyabra 
Community Association Inc and delivered 
through five non-government organisations 
including Kyabra Community Association Inc, 
Mamre Association Inc, Bayside Respite Care, 
Xavier Children‟s Support Network and Centre 
Care 201 Support Services.   
 
This year a total of 215 families were supported 
through the program and 235 children were 
identified; some families had one or more 
children with a disability. The program 
continues to support families during the 
December/January school holidays. Twelve of 
these families identified a member of the family 
living with dementia, an interesting piece of 
data which has not been collected in previous 
years. 
 
The support provided by each service differed 
slightly. The following types of respite were 
offered by one or more of the agencies 
involved: 

 Family Managed Funds provided to families 
to employ a worker of their choice; 

 One on one support provided by a Family 
Support Worker employed by the service; 

 Centre based respite with in-centre and 
community access activities; 

 Disability specific vacation care programs; 

 Camps and overnight support; 

Disability Services 
Manager: Tracey Bosanko 
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 Assistance with payment for a family holiday 
or holiday activities; 

 Assistance with additional holiday costs; 

 Funding for another agency to provide 
support when required; 

 Children linked into a host family for 
overnight support. 

 
The program is highly valued by the 
participating services as we acknowledge the 
limited support available to families over this 
time as well as the limiting nature of supports 
that are available. The BSFHP continues to 
provide flexible options and to cover costs that 
are not usually approved by other funding 
sources. Families were open in their feedback 
sharing the challenges that long school holiday 
periods present without additional supports. 
They also expressed the wish that this sort of 
flexible support could be available every school 
holidays.   

 
Dads’ Education Program 
Report from Resource Worker, Harvey Chapman 
 

On the 17th of June the Dads‟ Group wound up 
Season 2 of the program.  Over the course of 
the 7 month program each of the Dads had an 
opportunity to have a “Narrative Practice” style 
chat with Paul for the rest of us to be a part of 
the witnessing process.  
 
For Paul and Harvey, it was an enormous 
privilege to work alongside the Dads. The 
program involved the sharing of many stories, 
and the opportunity for cultural learnings. 
Representative in our group were Dads from 
Hong Kong, Zambia, India, Afghanistan, New 
Zealand and of course Australia. It was 
interesting to hear of how disability and indeed 
family life is viewed and lived out around the 
world; both the differences and similarities.  

 
 

Building Tomorrows Together  
Report from Project Supervisor, Sarah Duce 

 

The BTT project has had a very busy year with 
several families well on the way to putting their 
future plans for their adult sons or daughters‟ 
into action.  The project is now well into its 
fourth year thanks to the continued support of 
the Charles and Sylvia Viertel Charitable 
Foundation.  
 
We were fortunate to be in a position to employ 
2 part-time project workers in November.  
Matthew Armstrong and Karin Swift come to us 
with a wide variety of experience and skills in 
the areas of disability, housing, mental health 
and community work and have made valuable 
contributions to the Project. I have continued to 
work alongside Matt and Karin in the role of 
Project Supervisor.  Jointly the BTT and Kyabra 
Social Enterprises‟ LivingIn Projects are 
working with families and individuals with a 
disability to provide affordable and accessible 
long term living arrangements through the 
design of universally designed housing.    
 
We are actively working with about 15 families 
at any given time, to document their plans and 
apply for support funding or other housing 
options.  We have begun an informal series of 
gatherings with families called “Future 
Conversations”.  This provides an opportunity 
for families who are interested in exploring 
options for the future for their sons and 
daughters, to meet and share stories and 
strategies with other families on the journey. 
 
Information sessions have been hosted to keep 
families informed about new funding 
opportunities for supported living 
arrangements. As a follow on from these 
sessions, we have assisted several families to 
submit applications for funding.  So far one 
family has been successful, and several other 
families have applications that are waiting to be 
assessed by the funding panel. 
 
Where possible we regularly try to link with 
other organisations around futures planning.  
The BTT Project Workers regularly attend 
meetings and network with other organisations 
engaged in futures planning work.   
 
This year we‟ve also had the opportunity to do 
strategic planning activities and increase our 
knowledge base on Futures Planning by 
attending some key conferences and 

Dadsô Education Program participants L-R: Abdul 

Nasiri, John Geddes, Graham Hills, Bwembya 

Chicolwa, Harvey Chapman, Rajesh Parmar 
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workshops facilitated by well-known 
international speakers.  These included:  

 Vital Communities Vital Conversations: No 
easy answers ï no simple solutions ï but a 
commitment to principled hard work. 
Facilitated by international speakers John 
O‟Brien, Connie Lyle-O‟Brien, Jack 
Pearpoint and Lynda Kahn. 

 National Disability Services 
Accommodation and Social Participation 
Conference 2010. 

 Living Real Lives in the Community: What 
does it take and what gets in the way for 
people who live with disability? Facilitated 
by international speaker Michael Kendrick. 

 
We would like to acknowledge how wonderful it 
is to work alongside people with disabilities and 
their families in assisting them to realise their 
vision of moving out of the family home into a 
place of their own in the community.  We look 
forward to the next exciting year of supporting 
people on this journey.   

 

Two people have made the move  
 

BTT has seen two individuals with disabilities 
commence living in a place of their own. Both of 
these arrangements are still in the transitional 
stage, with both people living part-time in their own 
home and part-time in the family home. The first of 
these moves occurred in November 2009 and the 
second one occurred in February 2010.  
 
It is envisaged that more people will also begin this 
transition as funding becomes available for them to 
be supported.  

 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

Quality Assurance 
Manager: Dianne Hughes 

ñKyabra embraces Quality Assurance practices and 
concepts of continuous improvement as essential 
means of fulfilling our accountabilities to funding 
bodies, staff and the individuals and communities 
we serveò.* 
 

The past year has seen the development of a 
small Quality Assurance team that provides 
support across the organisation.    The team 
consists of Dianne Hughes and Lynne 
Scholten.  We were lucky enough this year to 
also have Dianne Wagner join us for three and 
a half months in a specific Project Worker role.   
 
One of our priorities is to support the service 
areas as they participate in audit processes 
with their various funding bodies.  As such, the 
manager‟s role has been primarily concerned 
with ensuring policies and procedures are up-
to-date, revamping the process around 
developing individual Learning Plans and 
developing Performance Appraisal and 
Performance Management processes.   
 
Dianne Wagner‟s time-limited position was and  
funded jointly by Kyabra‟s Disability Services 
team and the Housing Support Services team.  
Her role was to assist the Disability Services 
team in compiling the necessary 

documentation for their HACC and 
Department of Communities - Disability 
Services audits in August 2010, and (in 
consultation with the Housing Support team) 
to develop a policies procedures manual for 
use by the Housing Support Service. 
 

Lynne is Kyabra‟s Workplace Health and 
Safety Officer and Workplace Rehabilitation 
Coordinator.  In her role, she has continued to 
raise awareness of potential Workplace Health 
and Safety issues and to support staff that 
may have experienced an incident in the 
workplace.  Lynne has continued to carry out 
WH&S assessments in various work 
environments including the homes of Foster 
carers and the homes of families who are 
connected to Kyabra‟s Disability Services.   
 

This year has also seen the completion of the 
organisation‟s HR Manual, which is available 
for all staff and Executive Board members on 
the Kyabra intranet. 
 

We have really enjoyed working alongside 
teams and with the management team around 
various aspects of QA and WH&S and we look 
forward to the year ahead. 
 * Preamble to Kyabraôs Quality Assurance Policy ï April 2010 
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The 2009/10 year was one of change and 
challenge for the Finance and Administration 
Team.  Early in the year we were grateful for 
the contributions of a number of hardworking 
temps who contributed in a variety of ways to 
our team.  Thanks to Karli, Shanne and 
Chantel for seeing us through a period without 
a permanent Administration Coordinator.  In 
October this role was filled by Melanie Hyland 
who joined us on a full time basis.  Our other 
full time staff remained unchanged, with Tony 
Straw as Manager, Bronwyn Ketchell as 
Finance Coordinator and Anne Taefi, Evelyn 
Fan and Paula Poole covering the remaining 
Finance and Administration duties.  
Supplementing the team were Lesley Carroll 
and Maria Georgas who provided casual 
support to the team at times we were 
understaffed or overworked.  Early in 2010 a 
volunteer, Chandi Powell, joined us on a 
regular basis assisting with reception and 
general administration duties.  The year ended 
with further change as Tony handed in his 
resignation and we prepared for his departure 
in July.  Tony returned to New Zealand to be 
closer to family, following 10 years of service at 
Kyabra. 
 

 
L-R: Anne Taefi, Tony Straw, Bronwyn Ketchell, Evelyn 
Fan, Melanie Hyland, Paula Poole 
 

Key achievements this year have included: 

 The Finance staff were kept busy but 
successfully navigated our way through and 
survived the continuing impacts of the 
Global Financial Crisis on the organisation.   

 Following a team planning day we were able 
to market our services to the organisation 
and implement a number of strategies to 
provide more efficient services including: roll 
out of the intranet as a communication tool 
thereby reducing our paper consumption, 
more interactive relationship with services 
and backing up on each other‟s roles within 

the team to cover periods when our team 
mates are on leave. 

 Processes around the filing of personnel 
information were secured with an audit of all 
personnel files completed to ensure 
information is complete, up to date and 
securely stored. 

 A flood caused significant damage to our 
office building in April which resulted in 
additional work for the team to manage 
insurance claims and the replacement of 
office furniture, not to mention being 
surrounded by damp carpet and noisy fans 
for a week.   

 
Members of the team undertook professional 
development activities which included 
attendances at the Non-Profit Finance Forum, 
a Fair Work Update information session, Online 
Acquittal Support Information System (OASIS) 
training and payroll and taxation training 
sessions.  In addition to this, Melanie 
completed her Diploma in Community Welfare 
Work and Evelyn continues with her 
professional year, working towards her CPA 
Australia qualification. 
 
The Finance and Administration team 
embraced Kyabra‟s Practice Principles, in 
particular Looking After Each Other, Building 
Hope by 
focusing on 
Strengths and 
Trying New 
Things & 
Learning New 
Tricks.  We 
supported each 
other through 
various personal crises, which each and every 
one of us experienced at some point during the 
year.  We enjoy each other‟s companionship 
and diversity and celebrated our team at a 
sumptuous Christmas lunch at the Stamford 
Plaza hotel.  The team has a Christmas Club 
that we contribute to each fortnight in order to 
share this time together away from work at the 
end of a busy (calendar) year.  
  

Finance and Administration 
Manager: Tony Straw 
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The year has been an extremely productive 
and busy time for Kyabra Social Businesses. 
The aim of our social business activities is to 
develop and maintain financially sustainable 
social businesses that contribute to the overall 
strategic objectives of Kyabra Community 
Association. Social business activities are 
required to generate the majority of their own 
income.  A range of corporate businesses have 
supported our work and we are grateful for the 
assistance of Social Ventures Australia, 
Pricewaterhouse Coopers and Mallesons 
Stephen Jaques. 

 
Livingin  
 

This past year has 
seen the formation of 
the Livingin 
Independent Living 
Project. This Project 
is a collaboration 
between Queensland 
University of 
Technology, the 
Design Institute of Australia and Kyabra 
Community Association Inc. The Project brings 
the combined resources of these partners to 
the challenge of designing and delivering 
accommodation that is universal and inclusive. 
 
The Project works with families who have an 
adult son or daughter with a disability to design 
and construct housing that enables a move to 
independent living in accommodation that 
caters for their particular physical or cognitive 
restrictions. The Project is complemented by 
the work of the Building Tomorrows Together 
Team who work alongside individuals and 
families to explore housing models and the 
formal and informal supports required for 
transitional living. We are grateful to the 
Charles and Sylvia Viertel Charitable 
Foundation for their ongoing support of this 
work. 
 
A partnership with mecu bank has resulted in 
some sponsorship of the Project and the 
opportunity to work together on shared goals of 
social benefit, environmental sustainability and 
social inclusion. The Project is indebted to the 
contributions of all partners and supporters as 
well as to the individuals and families involved. 
 
 
 

Livingin Constructions & Landscapes 
  

This year we have developed professional 
building and landscaping companies in order to 
deliver affordable and accessible housing to 
people with a disability and their families.  
 
Our ability to achieve both positive employment 
and training opportunities through the provision 
of affordable and accessible accommodation is 
reliant on complementing our social building 
activities with commercial work. This ensures 
the viability of our business model and 
enhances our capacity to provide a much 
needed response to families and individuals. 
 
With the support of the Commonwealth 
Governments Jobs Fund and the Charles and 
Sylvia Viertel Charitable Foundation we 
constructed/renovated four properties in the 
financial year.  Apart from delivering affordable 
and accessible housing, this enabled the 
opportunity for training and employment in our 
community.  Outcomes to date have been 
significant with over forty part time jobs and ten 
permanent jobs realised.  We are pleased that 
the positive social outcomes extend way 
beyond the final product. We have also worked 
alongside ACCES Services Inc. by providing 
supervision of refugees at a major landscaping 
project at Woodridge State School and 
supported the placement of a worker for 15 
weeks in our accounts department. 

 
Community Computer Services  
 

Despite the effects of the Global Financial 
Crisis the IT Industry saw a number of new 
benefits and increasing options with the long 
awaited release of a number of a new 
generation of Microsoft products. The 
Introduction of Windows 7, Windows Server 
2008R2, Office 2010 and more Windows based 
mobile „smart‟ phones has allowed us to offer 
far more remote and „work from home‟ access 
to the staff at Kyabra and Kyabra Social 
Businesses. The challenge for the Community 
Computer Services team was to do this in a 
way that was very easy for non-technical 
people to setup and provide the robust security 
we need in this modern „always on‟ age. Six 
months on we can look back and see what a 
great success this has been and look forward 
to offering even more options in the near future. 
 

Kyabra Social Enterprises 
General Manager: Robert Hannaford 
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Over the past year we have also begun an 
alliance with ACCES Services to provide a five 
week „Introduction to Computer Maintenance‟ 
program for long term unemployed people that 
was a resounding success. Keen students 
learnt the basics of computer repair, fault 
diagnosis, problem solving, software 
installation and small business networking in a 
modern IT environment and refurbished over 
50 PCs to be donated to marginalised families 
across the region. Also, as part of our 
partnership with ACCES, we began offering 
Australian „work experience‟ in IT for recently 
arrived immigrants who have IT skills and 
experience from their home countries but no 
Australian experience. Our first work 
experience „employee‟ came to us from Egypt 
and upon completion of the placement was 
successful in moving immediately into 
permanent employment.  
 
It is an exciting time for us in IT and we look 
forward to introducing some very important 
improvements and reliability to everyone very 
soon and hopefully leverage this experience 
into some potential opportunities with other 
companies. 

 
Kids Skills Online 
 

As a result of a collaboration between Kyabra 
Social Businesses and Dr Ben Furman, an 
online interactive product has now been 
developed that provides a valuable resource to 
professionals and families. The program is 
based on Kid‟s Skills, a widely acclaimed 
solution-focussed method for helping children 
overcome behavioural and emotional 
difficulties. 

 
Lighthouse Resources 
 

This has been yet another challenging, yet 
rewarding year for Lighthouse Resources. 
Although not as significant as last year, we 
have certainly continued to see the impact of 
the ongoing financial conservatism being taken 
by human service organisations in the slowing 
down of requests and attendance at training. 
Lighthouse Resources has again continued to 
research the sector‟s needs, make changes 
and improvements, and plan for the future. We 
are confident that Lighthouse Resources 
continues to provide effective training, 
supervision and resources that represent a 
worthwhile investment for the services and 
organisations in the sector.     
 

 
L-R: Rod Kippax, Angela Gerraty, Kay Richards, Donna 
Nisbet, Mark Lynch, Simone Silberberg, Liz Price, Paul 
Montgomery 
 

On-Site Training 
During the 2009/10 year we had 502 workers 
attend the 30 workshops held on site at 
Runcorn. Participants attending our workshops 
came primarily from southeast Queensland but 
also from regional Queensland, other states 
and overseas, including a participant from the 
USA who has attended two workshops on two 
different occasions this year whilst here on 
holidays.  
 
This year we have begun introducing a broader 
range of workshops along with our traditional 
strengths based training. This change reflects a 
growing awareness that many organisations 
have taken on strengths based practice 
approaches and integrated them into their 
practice frameworks.  
 
In response to participant feedback, we have 
also included a number of one day workshops 
and have trialled running the Introduction to a 
Strengths Approach workshop in two parts – 
the initial two days followed by the third day 
held one month later. This has given workers 
the opportunity to return to their workplace to 
practise the approach and bring back feedback, 
questions and experiences to share on day 3. 
Both of these new initiatives have proved 
successful. 
 
Off-Site Training 
This year our facilitators have delivered 49 
external training requests, mostly in the south-
east corner of Queensland, however our 
trainers also travelled to Maryborough, Cairns, 
Townsville, Ballina, Newcastle, Mt Isa, 
Toowoomba, Emerald and Gladstone to 
provide training.  Some of the organisations we 
trained with this year included Communify, 
Darumbal Community Youth Service, 
Centrelink, Allied Health, Department of 
Communities, DSQ Accommodation Service, 
Lifeline, Bundamba Lodge, Brisbane Family 
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Day Care, Canterbury College, Autism Qld, PA 
Hospital, Life Without Barriers, Bluecare, 
Unicare and Centacare. 
 
Paul Montgomery also delivered three two-day 
workshops for Ageing Disability and Homecare 
in Dubbo, Orange and Wagga Wagga, NSW 
and spent a week in Tasmania working with 
Mission Australia in Hobart, Launceston and 
Devonport. 
 
As we have done since the commencement of 
Lighthouse Resources, we also continue to 
provide training through the Integrated Skills 
Development Strategy for Health and 
Community Services Workforce Council in 
many urban and regional areas of Queensland. 
 
Team Supervision/Learning Circles  
The growth of team supervision requests has 
been a very positive development to provide a 
service which complements those 
organisations who are already immersed in 
strengths based practice. Additionally we have 
been providing facilitation of learning circles for 
a number of agencies. These organisations are 
based mainly in the south east corner of 
Queensland. 
 
Bookshop 
The bookshop has continued to thrive this year 
and the expanding range of products is growing 
to reflect the change in the types of workshops 
and guest presenters we are hosting. This year 
the bookshop has been represented at many 
conferences and events including the 
Education Show, AASW, Mind Potential, Ignite, 
Health & Community Services and NILS. The 
Bookshop also continues to have a strong 
presence 
at 
internal 
training 
events 
and is a 
thriving 
business 
with a 
growing 
range of 
products and a reputation for friendly and 
prompt service. Overall, the Lighthouse 
Bookshop has performed well, meeting its 
financial targets for the year, and providing a 
solid foundation for further growth over the 
coming year. 
 

Guest Presenters  
One of the newer workshops we introduced 
and ran twice this year was Self Care, Investing 
in Your Well Being and Performance, facilitated 
by Craig Hassed. Craig has published many 
books including the Essence of Health and 
Know Thyself. This workshop was well 
received and attended by 70 participants in all. 
 
Following on from the Leading and Facilitating 
Change (Why We Should Be Having Lunch 
With a Neuroscientist) workshops, Linda Ray 
and Mark Lynch have facilitated a number of 
local interest group meetings for those 
interested in continuing to share ideas around 
the emerging field of Neuroleadership. 
 
Relationship with Kyabra 
This year Mark Lynch and Liz Price have been 
instrumental in working alongside Kyabra staff 
supporting the Learning Cultures Working Party 
to reinvigorate the culture of learning within the 
organisation. Out of this work has come the 
development of 13 Practice Principles, 
reflecting the values and beliefs of the agency. 
Additionally, Liz took on a practice facilitation 
role aimed at supporting Kyabra staff to engage 
in a range of practice development activities 
and to develop their capacity to do this in an 
ongoing way. These included workshops, 
forums, team consultations, supervision 
reflection circles and mentoring of new staff. 
 
Facilitators  
During this year Mark Lynch and Liz Price have 
both facilitated workshops, learning circles, 
supervision and consultancy as Lighthouse 
employees. Additionally Paul Montgomery, 
Simone Silberberg, Linda Ray and Rod Kippax 
continued to be involved in delivering 
workshops and other pieces of work for 
Lighthouse on a contractual basis. All of these 
trainers bring an amazing wealth of practice 
and facilitation skills. Our ongoing relationship 
with our facilitators is valued greatly and their 
breadth of experience and reputations are 
commented often in feedback from clients.  
 
The Year Ahead  
We are looking forward to the year ahead, to its 
challenges and successes, and continuing to 
effectively resource the human services sector 
in a variety of ways.  Our aim is to provide 
innovative, high quality workshops that target 
emerging community needs and remain 
accessible in both format and cost. 
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